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What do we want to 

do? 

Who needs to be 

involved? 

What actions are 

required? 

How will we know when 

we have done it? 
How are we doing? 

Which of the core 

values are applied? 

Implement plans to 

address Board Policy 

1:35 for Academic 

Targets. 

Curriculum Committee 

MS and HS Staff 

District and Building 

Administration 

Address Assessment 

Results  

Needs Assessment of 

Professional 

Development  

! Reports presented to 

Board of Education and 

Local Media 

! Curriculum Committee 

Action Plan Progress 

Reports 

Each building has 

included academic 

target as part of 

opening inservice 

day and building 

scorecards. 

! High Academic 

Expectations 

! Safe and Caring 

Environment 

! Fiscal 

Responsibility 

! Effective 

Communications 

Address physical plant 

concerns  

Superintendent and HS 

Administrators 

Director of Operations 

Operations Committee 

Architect 

Create plan for Fine 

Arts Space 

Create plan for GHS 

Courtyard and 

Greenhouse 

Climate Control Issues 

! Still need some 

monitoring pieces 

Followup with 

architect on 

courtyard issues.  

Supt discussing fine 

arts and other 

facility needs with 

focus groups. 

! High Academic 

Expectations 

! Safe and Caring 

Environment 

! Fiscal 

Responsibility 

! Effective 

Communications 

Develop Balanced 

Budget Plan 

Board of Education 

Superintendent 

Finance Committee 

GEA Advisory Group 

Community Group 

Review revenue and 

expenditure trends 

Develop scenarios for 

next 5 years 

! Board approved 

resolution to address 

Balanced Budget plan 

Operations and 

Policy Committee 

will review a 

proposed policy in 

October. 

! High Academic 

Expectations 

! Safe and Caring 

Environment 

! Fiscal 

Responsibility 

! Effective 

Communications 

Develop and initiate RtI 

Plan for the District 

District stakeholder Team 

Special Education 

Cooperative 

Self Assessment is 

completed. 

Meeting at Henry 

Stark in September for 

planning and draft 

writing 

! Completed plan prior to 

January 1, 2009 

RtI plans part of 

new ePlan process.  

Not available until 

September 16, 2008. 

! High Academic 

Expectations 

! Safe and Caring 

Environment 

! Fiscal 

Responsibility 

! Effective 

Communications 
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What do we want to 

do? 

Who needs to be 

involved? 

What actions are 

required? 

How will we know when 

we have done it? 
How are we doing? 

Which of the core 

values are applied? 

Complete and 

implement 403(b) Plan 

Representative group from 

GEA, staff and 

administration 

Review of vendors 

Selection of vendor 

Vendor agreement(s) 

! Completed plan 

formalized and 

communicated to staff 

before January 1, 2009. 

Superintendent 

negotiating final 

agreement with 

Hartford.  Approval 

at September Board 

Meeting. 

! High Academic 

Expectations 

! Safe and Caring 

Environment 

! Fiscal 

Responsibility 

! Effective 

Communications 

Improve District-wide 

communications 

All staff, administration, 

Board of Education 

Focus group meetings 

Enhance use of all 

types of media: 

including technology, 

print media, face to 

face interaction 

! Blog comments, focus 

groups survey results 

Increased number of 

staff blogs.  

Beginning focus 

groups late 

September. 

! High Academic 

Expectations 

! Safe and Caring 

Environment 

! Fiscal 

Responsibility 

! Effective 

Communications 

Create a state-approved 

Mentoring and 

Induction Plan 

Mentoring Task Force 

Administration 

Board of Education 

Compliance with 

criteria for state 

approved mentoring 

plan. 

Continue efforts and 

progress of Mentoring 

Task Force 

! Completed approval 

from ISBE for program 

Application is being 

prepared for 

continuation grant.  

Task Force has 

completed initial 

work with mentors 

before start of 08-09 

school year. 

! High Academic 

Expectations 

! Safe and Caring 

Environment 

! Fiscal 

Responsibility 

! Effective 

Communications 

Improve individual 

personnel performance  

All staff and administration 

Board of Education 

Implementation of 

policy for professional 

responsibilities 

Monitoring and 

improvement of 

evaluation instruments 

and procedures 

! Review of incident 

reports 

! General survey of 

school climate 

Working with GEA 

on faculty 

handbooks and 

professional 

responsibility 

guidelines. 

! High Academic 

Expectations 

! Safe and Caring 

Environment 

! Fiscal 

Responsibility 

! Effective 

Communications 



WIND DAMAGE INSURANCE CLAIM 

 
 On July 21, 2008, our school district received some wind damage 
from a storm that passed through the area.  Most of the damage was done to 
Atkinson Elementary School.  For the past five weeks, I have been working 

with Hinz Claim Management and their adjusters to get estimates for the 
needed repairs and to get the work completed.  The total settlement for the 
District was $81,510.80.  We have a $1,000 deductible, and that will be 
subtracted from that amount.  So, when all of the work is completed, we 
should be receiving $80,510.80.  The only major work left is roof repair to 
Atkinson and Southwest.  Hopefully, that will be taken care of in the next 
few weeks.   
 I would like to give praise to Mr. Randy Bormann and his 
maintenance crew.  They did an outstanding job of cleaning up water in the 
gym at Atkinson, cutting down and removing trees, and other general 
repairs.  Mr. Bormann and I talked with the claim adjuster on numerous 
occasions.  The entire process was handled very efficiently and successfully. 
 Only 20% of the labor and materials needed to cut down and remove 

trees was covered under our insurance policy (this was very generous).  I 
have completed the necessary FEMA paperwork to try to recover the 
remaining expenses for tree removal.   
 
 

     Jack Schlindwein 
















