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Dr. Joni L Swanson Mr. Jack B. Schlindwein Mr. Scott D. Kuffel
Assistant Superintendent Director of Operations Superintendent

RECOMMENDATION FOR BOARD COMMITTEE RESTRUCTURING

I recommend that the Board of Education resolve to change the composition of the standing
Board of Education Committees to the following:

a. Operations Committee consists of Board Members Snodgrass, Mickley, Ford
b. Curriculum Committee consists of Board Members VanDeWoestyne, Coleman, Frerichs

Committees shall meet monthly and report monthly at the Regular Monthly Board Meeting.
All meetings are subject to the Open Meetings Act.

Committees are purely advisory in nature and shall take no action that contractually binds the
District.

Committees shall develop annual Scorecards for goal setting and for progress monitoring.
Effective start dates of newly restructure committees shall be August 15, 2008.

Respectfully submitted,

Scott D. Kuffel, Supt.



