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What do we want to 

do? 
Who needs to be involved? What actions are required? 

How will we know when we 

have done it? 

Improve 

communication 

between the grade 

levels. 

Grade level leaders and 

counselors. 

Have team leaders and 

counselors meet each month to 

discuss and inform the other 

grade levels about issues each is 

facing.   

! A meeting schedule will be 

created and general agenda 

topics will be identified. 

To better inform grade 

levels of student 

recommendations and 

concerns identified by 

the previous years 

teachers. 

Counselors and Team 

Leaders.  

Set a meeting at the beginning of 

the year, end of the first 

semester, and end of the second 

semester to share information. 

! Create a schedule and 

maintain meeting minutes. 

Create a program to 

promote safe 

communication of 

student concerns to 

teachers/administrators. 

The Middle School 

Administration and the 

faculty and staff. 

Create a plan for a “Mutual 

Respect” program that 

emphasizes positive student 

behavior and interaction. 

! Plan is created, approved, 

and implemented by the 

faculty. 

Select specific data 

based intervention 

program(s) for used in 

each grade level. 

Building Based Team, the 

faculty and administration. 

The BBT has identified some 

programs available.  They 

should make a final selection in 

August of 2008.  

! When the intervention 

program is being 

implemented and results 

are recorded and studied. 

Utilize teaming to 

directly impact student 

achievement and 

teaching 

All team teachers, building 

level administrators, 

encore/exploratory teachers. 

Teams discuss focused items 

weekly: curriculum, student 

issues, and common core 

values/procedures. 

! Increase interdisciplinary 

opportunities 

! Increase cohesive 

professionalism 

! Increase opportunities for 

greater student 

achievement 

Improve literacy All stakeholders.  Gretchen 

Courtney Associates. 

Identify areas of deficiencies in 

regards to literacy.  Begin 

having the English department 

teach specific reading strategies.  

Follow up English department 

efforts with strategies being 

implemented in other core area 

classes. 

Participate in reading audit and 

utilize information from audit to 

address issues.  Utilize reading 

interventionist. 

! Increase student reading 

comprehension. 

! Increase staff comfort level 

of utilizing reading 

strategies across the 

content areas. 

Increase validity of 

Explore test 

Administration, counselors, 

teachers, support staff, 

curriculum director 

Increase the validity of the 

Explore test as an indicator of 

student success as they exit the 

middle school.  Use the scores to 

examine areas of success and 

deficiency. 

! Explore scores will 

indicate what is working 

well in our curriculum and 

where students are 

struggling.  Information 

will be relevant and 

useable to staff to be able 

to address curriculum. 

 


