
Superintendent	Report	to	the	Board	of	Education	
September	12,	2017	

	
Budget	Sustainability/LearningLEAF	
	
Proposed	is	an	engagement	activity	designed	to	combine	conversations	and	recommendations	
for	financial	priorities	and	strategies	for	budget	sustainability;	while	also	identifying	the	
community	“wants”/”needs”	for	student	programs.	Concurrently	we	will	be	considering	how	
these	choices	may	be	funded/resourced	or	constrained	by	financial	barriers	or	burdens.	
	
The	purpose	of	this	work	over	the	next	8	weeks	will	be	to	share	relevant	information	that	
communicates	current,	as	well	as	recent	historic	trends	for	Education	Fund	spending	and	
Education	Fund	revenues.		We	will	also	attempt	to	provide	some	information	regarding	the	
Evidence-Based	Funding	Model	and	how	it	may	impact	the	district	from	an	Adequacy	Target	
(expenses)	perspective	and	the	Local	Capacity	Target	(local	contributions)	viewpoint.		We	will	
also	offer	information	related	to	some	comparisons	of	spending/pupil,	programs	offered,	and	
Education	Fund	tax	rates	and	total	property	tax	rates—both	locally	and	across	the	State;	
comparing	unit	districts		who	have	similar	Equalized	Assessed	Property	Values	per	pupil.		We	
believe	this	is	a	fair	way	to	make	comparisons.	
	

1. The	format	for	the	communication	and	accessibility	of	the	information	will	be	via	the	
district	website,	district	Facebook,	Twitter,	Geneseo	Republic,	as	well	as	the	email	
database	we	have	for	parents	and	some	community	members.		Essentially	our	
documentation	would	be	universally	available.	

	
2. 	We	would	want	as	many	people	to	review	this	information	and	have	the	ability	to	send	

questions,	comments,	concerns	to	provide	as	much	feedback	and	input	as	possible.	
	

3. We	would	also	collect	feedback	through	a	series	of	small	group	meetings	to	be	held	at	
different	times	&	dates.		At	those	meetings,	we	would	facilitate	questions	to	help	us	
gather	information	in	a	structured	way	that	could	then	be	aggregated	for	a	final	
presentation.		We	would	make	a	link	available	through	an	online	scheduling	service	so	
that	any	resident	of	the	district	could	sign	up	and	attend	these	sessions—these	would	
be	on	a	first	come-first	served	basis	and	we	would	need	to	limit	the	number	of	people	
who	could	attend	based	upon	space	and	time.		(Each	meeting	would	last	no	longer	than	
60	minutes—in	order	to	keep	things	moving	and	hear	from	all,	which	is	our	goal—we	
would	limit	the	groups	to	20-25	members).	Participants	would	be	limited	to	attendance	
at	only	1	meeting,	because	we	would	want	to	hear	as	many	different	voices,	not	the	
same	voice	at	different	meetings.		Additionally,	the	superintendent	may	identify	a	
particular	focus	group	for	meetings	already	scheduled	to	get	feedback;	for	example,	PTA	
officers	or	a	Student	Welfare	and	Advisory	Group.		Again,	trying	to	hear	as	many	
different	voices.	

	



4. Following	the	final	small	group	meeting,	we	would	collate	and	aggregate	all	of	the	
responses.		An	informal	summary	and	analysis	of	this	data	would	be	formulated	into	a	
presentation	suitable	for	a	large	group.			

	
5. This	large	group	report	would	then	be	presented	in	the	new	theater,	and	we	would	

make	an	open	invitation	to	the	entire	community	to	attend.			We	would	open	a	limited	
question	and	answer	session,	but	in	the	interest	of	time,	we	would	offer	“exit	cards”	
where	audience	members	could	leave	questions/comments	on	their	way	out	the	doors.		
We	would	also	continue	the	online	section	where	we	could	receive	more	questions	and	
comments	based	upon	the	information	provided.	

	
6. At	the	November	Board	meeting	we	would	make	a	final	presentation	and	

recommendation	for	the	Board	of	Education	to	consider	for	options	to	consider	for	3-5	
year	school	programming	and	for	longer-term	budget	sustainability.	

	
At	the	September	14th	Board	meeting	I	intend	to	project	a	slide	deck	with	more	specific	
information	to	give	you	more	of	a	visual	of	this	concept.	
	
Park	District	Request	for	Possible	Parking	Lot	Construction	Assistance	
	
I	was	approached	by	the	Park	District	Director,	Mr.	Andy	Thurman,	about	the	possibility	of	a	
partnership	with	them	for	construction	of	a	parking	lot.		They	are	investigating	developing	a	lot	
on	some	property	to	the	north	end	of	their	property.		He	inquired	of	our	interest	based	upon	
our	use	of	the	old	athletic	field	for	middle	school	football.		I	will	not	be	prepared	to	make	any	
recommendation	at	this	meeting,	but	wanted	you	to	be	aware	of	his	inquiry.	
	
ECRA	Advisory	Group	Meeting	
	
This	is	my	third	year	serving	on	the	ECRA	Advisory	Group,	and	we	have	a	meeting	on	Friday,	
September	15th	at	8	am	in	Schaumburg.		We	are	one	of	a	handful	of	downstate	districts	who	
partner	with	ECRA	for	student	growth	calculations,	9th	grade	readiness	assessments,	and	now	
the	Personalized	Learner	Profile	work.		We	are	also	going	to	be	working	with	them	on	an	online	
District	Information	Portal,	that	we	may	be	able	to	release	later	this	semester.	
	
I	also	tell	you	this	because	I	am	going	to	try	to	leave	immediately	after	the	Board	meeting	on	
October	14th	to	leave	for	Schaumburg,	so	if	I	depart	very	quickly	after	adjournment	you	will	
know	that	I’m	just	trying	to	hit	the	road.	
	
	
	
	
	








































