SUPERINTENDENT KUFFEL’S FINAL STATEMENT REGARDING EDUCATION FUND SUSTAINABILITY

Over the past several months | have shared several thoughts related to the Education Fund
sustainability. As we review future risks and negative consequences to short-term borrowing,
and we couple that with the lack of additional income from the Evidence-Based Funding Model,
some new option needs to be explored. Therefore, | maintain a recommendation that an
Education Fund Referendum should be at least considered as an option.

The downside to issuing Working Cash Fund bonds has been shared before:
1. Issuing costs
2. Interest paid that does not benefit students
3. Potential for a “back door” referendum
4. Abond and interest rate that does not generate the same amount of revenue, nor is it
as easily available as it would be applying that same rate to the Education Fund

Considering a referendum for 2019, prior to a Presidential election creates some significant
short-term pain, if the request was for a $0.50/$100 EAYV increase in the Education Fund.
Presently, | believe that the long-term request should be $0.65/$100 EAV, but considering the
positive impact of the sales tax on the health of the Operations and Building Maintenance Fund,
there would be some operational “cushion” by potentially sharing revenue between Fund 10
and Fund 20 if necessary. There is always some room to levy the $0.05 in the Working Cash
Fund, periodically to build back some internal “bank”, as well.

This school community holds high expectations in all areas: from staff performance, student
performance, to high quality programs and amenities. The high level of pride requires a
commensurate commitment to fund such expectations. There is no foreseeable scenario
where the State provides significant increases in moving this District towards adequacy, even
with the new Evidence-Based Funding Model. The future of school funding in Illinois with State
dollars for District 228 is a future where competition for dollars is based upon lower property
wealth and high concentrations of students in poverty. This is clearly evident in the fact that
our Preschool for All Grant for FY 2019 has been zeroed out (as it has for many local districts).
For us, that is another reduction in Education Fund revenues of more than $150,000.

Taking pride in an overall low tax rate is a talking point that seems to appease only the Board of
Education. Few in this community have ever acknowledged our school tax rate, and in fact, the
overarching sentiment continues to be that Geneseo is a high tax community. The facts do not
bear out that Geneseo CUSD 228 overtaxes its public, certainly not in comparison to many of
our peer and area districts.

You can see that in 5 years the roughly $0.23-5$0.25 Working Cash Bond tax rate will be coming
off the levy, and at some point the construction bonds will be paid—but | urge you to consider



how long we can sustain, maintain and perhaps even grow some of the innovation we have
come to expect. It took courage to put the 2013 and 2015 sales tax and construction referenda
on the ballot. It was done because people believed that children of today and well into the
future deserved to live our mission of Teach, Learn, Care. It will take courage again to muster
up an effort to see where the community believes that mission of Teach, Learn, Care takes
shape moving forward. Will our mission manifest itself in “cuts” or will we try to build our Local
Capacity Target to the financial position where the State expects it to be. At some point the
Board of Education will need to address whether or not reaching a financial support level
towards “Adequacy” based on EBFM is a priority.

| wish you all the best moving forward. We have tried our best over the last 15 years to keep
the District patched and plugged into a school community that keeps fostering student
opportunities. You have employed a superintendent who has successfully passed an Education
Fund Referendum. You, the Board of Education, have all stated that you are here for the
taxpayers and here for the students. Reconciling what some may see as a conflict in that
statement is your leadership challenge. | have confidence that the governance team will do
what is in the best interest of students first, because strong, viable schools are a major asset to
this community and this place does not “settle”.

Respectfully submitted,

Scott D. Kuffel
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