Board “Paired” Meetings
Summer 2011

Topics for Discussion
1. 3-2-1 Exercise

* Tell me three things you find most valuable or that is the most positive about
our District

* Tell me two things that you find most concerning or that is negative about
our District.

* Tell me one thing that you want to change, eliminate or improve regarding
your performance as a Board member.

2. District Scorecard
* Review and tell me what other data you would like to see.
3. Board-Superintendent Relationship

*  Would like you as Board members, to let me know how you think we can
improve the Board-Superintendent relationship component of the Board
Governance Team.

4. Concerns from Board regarding hiring practices in D228

Scott will be compiling information from your discussions and will be making one
comprehensive report to the Board with what he learns from all the meetings.

All sessions will be 11:30-1 pm in Superintendent’s Office.

Lunch will be provided.

Curt/Doug June 13
Christy June 15
Barry/John June 20
Al/Jackie June 22

If you are unable to attend the date specified for you, please let Natalie know ASAP
so other arrangements can be made.
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