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Risk	Management	Plan	Objectives:	
• Reduce/prevent	District	exposure	to	liability.	
• Ensure	health/safety	laws	and	rights	are	extended	to	visitors,	employees,	

and	students.	
• Ensure	buildings	and	grounds	are	maintained	in	a	safe	condition.	
• Provide	careful	supervision	and	protection	of	all	District	real	and	

personal	property.	
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The	following	table	is	a	projection	of	Education	Fund	deficits	that	incorporates	a	
$350,000	salary	shift	from	the	Education	Fund	to	the	Tort	Fund	over	a	3-year	period	
beginning	with	the	FY	18	Budget.		The	projections	do	not	include	any	salary	savings	
due	to	retirements	or	reductions	in	certified	staff.	
	

Education Fund Projected Deficits 
	 Current	Projections	 Salary	Shift	to	Tort	

FY	16	 $-(503,595)	 xxxxx	
FY	17	 $-(2,229,372)	 xxxx	
FY	18	 $-(1,890,900)	 $-(1,540,900)	
FY	19	 $-(1,574,305)	 $-(1,224,305)	
FY	20	 $-(1,278,299)	 $-(928,299)	

	
The	District	would	need	to	levy	approximately	$900,000	in	Tort	to	accommodate	
portions	of	salaries	to	be	expensed	out	of	Tort.		Below	is	what	the	Levy	could	look	
like	beginning	in	FY	18.	
	
	
	

	


