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	   Activity	   Timeline/Notes	  

Review	  Student	  
Handbooks	  

a. All	  Student	  Handbooks	  have	  been	  approved	  
b. Procedures	  for	  the	  future	  will	  include	  NCLB	  Compliance	  

issues	  

Continuous	  Facility	  
Review	  

a. Have	  received	  initial	  design	  of	  possible	  Fine	  Arts	  Center	  
b. Continuing	  to	  move	  forward	  to	  complete	  final	  items	  of	  

Health/Life	  Safety	  Ten-‐Year	  Amendment	  
Create	  a	  Safe	  and	  
Caring	  Environment	  

Evaluate	  
Elementary	  Class	  
Sizes	  

Ongoing	  
a. Meeting	  scheduled	  for	  May	  11.	  
b. Options	  are	  in	  place	  for	  more	  comprehensive	  review.	  
c. Goal	  is	  to	  make	  a	  recommendation	  by	  December,	  2010.	  

SCORECARD	  ITEMS:	  Discipline	  reports,	  Climate	  Surveys,	  HLS	  Compliance,	  ROE	  
Recognition	  

Innovative	  and	  
Important	  Uses	  of	  
Technology	  

a. Prototypical	  Classroom	  recommendations	  prepared	  for	  
budgeting	  in	  FY	  11	  and	  FY	  12	  for	  equipment	  purchases.	  

b. Technologists	  reviewing	  iPads	  for	  demo	  and	  future	  
planning.	  

c. Mr.	  Roodhouse	  has	  visited	  Avoca	  School	  District	  to	  
review	  1:1	  scenario.	  

Create	  a	  Climate	  that	  
Maximizes	  Student	  
Achievement	  

Improvement	  of	  
Instructional	  
Strategies	  

a. K-‐5	  Science	  Curriculum	  and	  Materials	  prepared	  for	  
implementation	  in	  2010-‐11	  

b. K-‐5	  teachers	  are	  prepared	  for	  a	  final	  meeting	  with	  
recommendations	  for	  Literacy/Assessment	  
improvements	  and	  improvements	  in	  K-‐5	  grading	  and	  
reporting.	  

c. GMS	  8th	  grade	  EXPLORE	  scores	  generate	  tremendous	  
excitement	  with	  improved	  results.	  
	  

SCORECARD	  ITEMS:	  ACT	  Benchmarks,	  ISAT	  Results,	  Local	  Assessments,	  Inservice	  
Surveys	  and	  Professional	  Development	  Needs	  Assessments	  

Resolution	  of	  
Activity	  Center	  
Financial	  Obligation	  

Ongoing	  
a. Will	  be	  scheduling	  a	  meeting	  with	  representatives	  from	  

Central	  Bank.	  
b. Awaiting	  final	  financing	  proposals.	  

Develop	  a	  Plan	  to	  
Improve	  Programs	  
Despite	  Declining	  
State	  Revenues	  

a. Building	  Budget	  Parameters	  finalized	  
b. Awaiting	  final	  resolution	  of	  FY10	  mandated	  categorical	  

payments	  
c. PMA	  Budget	  Assumptions	  modified	  with	  new	  contract	  

info	  and	  state	  budget	  projections.	  

Responsibly	  Steward	  
the	  District	  Finances	  

Successfully	  
Negotiate	  Successor	  
GEA	  Contract	  

Ratified	  by	  GEA,	  hopefully	  approved	  by	  Board	  of	  Education	  at	  
May	  13th	  meeting.	  
	  

SCORECARD	  ITEMS:	  	  Annual	  Financial	  Report,	  ISBE	  Financial	  Recognition	  Profile,	  
Ratified	  Contract	  

	  


