Where the future grows.

GENESEO

COMMUNITY UNIT
SCHOOL DISTRICT #228

SPECIAL MEETING
December 17, 2024 at 5:30 PM
Geneseo CUSD #228 Board of Education
District Office
648 N. Chicago St., Geneseo, IL 61254

1. Meeting Opening

A. Call to Order. Vice-President Causemaker called the Special Meeting to order at 5:30 p.m.
B. Moment of Silence

C. Pledge of Allegiance

D. Roll Call

Olson Ganson Robinson Mickley Causemaker Snodgrass Urick
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E. Recognition of Visitors and Public Participation. None

F. Approval of any Amendments to the Agenda. None

2. Special Presentation
A. Illinois Association of School Boards (IASB) — Executive Search for a Superintendent
1.Alan Molby - IASB Consultant

3. Closed Session
A. The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees.

Motion to suspend Special Meeting and enter into closed session.
Motion by: Olson Second by: Ganson
Board entered closed session at 6:31 p.m.

Motion to reconvene Special Meeting.
Motion by: Robinson Second by: Ganson
Board reconvened Special Meeting at 7:01 p.m.
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4. Board Work

A. Enter into a contractual agreement for services with the Illinois Association of School Boards to conduct
an Executive Search for the next Superintendent.

Motion by: Mickley Second by: Ganson

Olson Ganson Robinson Mickley Causemaker
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5. Comments from the Board of Education
A. Discussion and direction for next steps, if any.

Member Mickley passed out a sheet on”Proposal to Review District Expenditures.”

6. Suggestions for Future Agenda Items
A. Discussion and direction for next steps, if any.

Member Mickley would like a motion taken at the January Board Meeting to move forward with the District
Expenditure study.

7. Adjourn Special Meeting
Motion to adjourn by: Robinson Second by: Olson
Voice vote, all in favor.

Meeting adjourned at 7:06 p.m.
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