
CONSIDERATIONS	  FOR	  BOARD	  GOAL	  SETTING	  

2015-‐16	  

1.	  	  Review	  status	  of	  2014-‐15	  goals	  at	  May	  2015	  Meeting	  

2.	  	  Establish	  agreement	  at	  May	  2015	  Meeting	  of	  Goals	  to	  carry	  over,	  and	  any	  
revisions	  if	  necessary.	  

3.	  	  Reach	  agreement	  on	  main	  areas	  from	  Six	  Principles	  of	  Effective	  Governance	  for	  
Board	  of	  Education	  work	  focus.	  

4.	  	  Board	  will	  undergo	  Focused	  Conversation	  and	  Consensus	  Workshop	  at	  June	  
Retreat	  to	  finalize	  goals	  after	  IASB	  led	  Self	  Evaluation.	  

	  

Superintendent	  Goal	  Proposals	  

a.	  	  Renew	  Academic	  Target	  Goal	  for	  facilitation	  and	  development	  of	  a	  District	  Draft	  

b.	  	  Renew	  Program	  Evaluation	  outcomes	  and	  establish	  projects	  for	  Data	  Review	  
Team	  

c.	  	  Facilitate	  Action	  Planning	  for	  School	  Facilities	  Upgrade,	  dependent	  upon	  
referendum	  outcome.	  

d.	  	  Facilitate	  Final	  Teacher	  Evaluation	  Plan	  through	  Joint	  Committee	  work	  in	  
preparation	  for	  full	  implementation	  in	  2016-‐17	  school	  year.	  	  


