
FOUNDATION	
  FOR	
  SUCCESS	
   	
  A	
  MISSION	
  TO	
  MAXIMIZE	
  ACHIEVEMENT	
   	
   	
   GENESEO	
  CUSD	
  228	
  

CORE VALUES Establish high expectations for students achievement Communicate 
effectively 

Steward the 
district finances 
responsibly 

Provide for a safe and caring 
environment 

Engage all workflow operations effectively and efficiently 

 

Steward the district 
finances responsibly 
Communicate effectively	
  
Establish high expectations 
for students achievement	
  

DISTRICT 
GOALS	
  

Goal 1:  The 
Board expects 
creation of a 
comprehensive 
and relevant 
curriculum of 
study for students 
in PreK through 
12th grade, that is 
standards-based, 
articulated, and is 
contained within a 
system that 
contains clear 
timelines and 
expectations for 
monitoring, 
reporting of 
progress and 
systematically 
expects revisions 
where appropriate.	
  

Goal 2:  The 
Board expects 
creation of a 
comprehensive 
and relevant report 
of instructional 
strategies for 
teachers grades 
PreK through 12th 
grade, that is 
collaboratively 
developed 
between teachers 
and 
administrators, 
balances research-
based and locally 
proven methods 
for successfully 
creating learning 
environments that 
maximizes high 
student 
achievement for 
all as evidenced 
on local, state and 
national 
assessments.	
  

Goal 3:  The Board 
expects creation of a 
comprehensive and 
relevant learning 
environment in all 
schools and all 
grades that promotes 
appropriate use of 
technology and 
provides for 
individual 
engagement of all 
students through 
both personal 
instruction balanced 
with that contained 
within online and 
software-based 
models.	
  

Goal 4:  The 
Board expects 
creation of a 
comprehensive 
and relevant 
system that 
provides data 
that informs and 
inspires the 
school 
community 
through a 
variety of 
media, including 
print and digital 
means.	
  

Goal 5:  The 
Board expects 
creation of a 
comprehensive 
and relevant 
plan that 
demonstrates 
responsible 
fiduciary and 
operational 
leadership, 
related to the 
day-to-day 
needs of 
students and 
staff as well as 
the long-term 
sustainability 
of programs 
and physical 
plants of the 
District.	
  

Goal 6:  The Board expects 
creation of a comprehensive 
and relevant plan that builds 
leadership capacity within 
and across all sectors of the 
school district; including 
creating a shared vision, 
understanding the process 
of change, promoting 
positive and productive 
relationships and 
establishing coherence and 
alignment between values 
and actions.	
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Steward the district 
finances responsibly 
Communicate effectively	
  
Establish high expectations 
for students achievement	
  

SUPERINTENDENT 
GOALS 

Establish 
approved district 
curriculum and 
create online 
presence for 
curriculum and 
report to BOE and 
Community. 

Review Foreign 
Language 
Curriculum and 
Instruction within 
the District and 
make any 
appropriate 
recommendations 
for improvement 

Evaluate 
effectiveness of 
credit-bearing 
opportunities at 
GHS and 
recommend any 
potential 
improvements. 

 Create system 
for use of 
School 
Facilities Sales 
Tax 

 

2012-13 Initiatives 
Carry-over 

Create draft of K-
12 Science Power 
Standards and 
Quarterly 
Instructional 
Objectives aligned 
with the Next 
Generation 
Science Standards. 

  Pilot and 
monitor impact 
of shared 
collaborative 
grade level 
meeting time 
created by 
additional Art 
and Music 
instructors at 
elementary 
schools. 
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2013-14 Outcomes 
Proposed 

District 
Leadership Team 
will collaborate 
with Professional 
Development 
Team to create 
timelines for 
completion of 
Stage 2 and Stage 
3 work in Atlas 
System, plus 
create plan for 
necessary 
professional 
development for 
2014-15. 

HS Principal will 
collaborate with 
Foreign Language 
Department for an 
audit of “best 
practices” of high 
performing high 
schools and 
present report to 
Building 
Leadership Team, 
District 
Leadership Team 
and Board of 
Education with 
findings and 
recommendations. 

Presentation of 
complete data report 
with history of 
credits earned, and 
Building Leadership 
Team 
recommendations 
for any 
improvements to 
current program.   

Publish Stage 1 
of Atlas System 
for curriculum 
mapping before 
Parent 
Conferences. 
 
Superintendent 
will collaborate 
with leadership 
teams to 
complete 
monthly 
podcasts related 
to important 
district 
information to 
support the 
District 
Communication 
Plan 

Complete 
process for 
RFQ for 
Architectural 
Services. 
 
Complete 
comprehensive 
Master Plan for 
Facilities 
 
Complete 
recommendatio
n for 5 year 
technology 
infrastructure 
deployment 
including 
phone system. 

Complete training for 
Leadership Teams on 
Protocols, elements of 
change, decision-making, 
goal setting for the year to 
help transition new 
members.   
 
Complete evaluation of 
leadership team 
effectiveness with GEA 
prior to collective 
bargaining. 
 
Successfully bargain 
successor GEA-Board 
professional agreement. 

	
  



2013-­‐14	
  Superintendent	
  Goals	
   	
   Geneseo	
  CUSD	
  228	
  

GOAL	
   OPERATIONALIZED	
   TASKS	
  TO	
  COMPLETION	
   CURRENT	
  STATUS	
   PROGRESS	
  DATES	
  
Establish	
  
approved	
  district	
  
curriculum	
  and	
  
create	
  online	
  
presence	
  for	
  
curriculum	
  and	
  
report	
  to	
  BOE	
  and	
  
community	
  

-­‐Ensure	
  all	
  written	
  curriculum	
  is	
  
placed	
  in	
  Atlas	
  
-­‐Ensure	
  all	
  written	
  curriculum	
  is	
  
aligned	
  to	
  standards	
  (CCS	
  S,	
  NGSS,	
  
other	
  national	
  standards)	
  
-­‐Ensure	
  decisions	
  made	
  on	
  which	
  	
  

1.	
  Monitor	
  DLT	
  progress	
  on	
  Atlas	
  
Action	
  Team	
  for	
  curriculum	
  entry	
  
2.	
  	
  Establish	
  curriculum	
  reviewing	
  
process	
  to	
  ensure	
  alignment,	
  
consistency	
  to	
  format,	
  agreement	
  on	
  
public	
  display	
  
3.	
  	
  Create	
  system	
  for	
  quarterly	
  review	
  
of	
  curriculum,	
  assessment	
  results	
  and	
  
improvement	
  of	
  strategies	
  

DLT	
  has	
  trained	
  Core	
  Atlas	
  
Action	
  Team.	
  	
  First	
  units	
  have	
  
been	
  labeled	
  and	
  entered	
  into	
  
Atlas	
  System.	
  
April	
  29th,	
  all	
  remaining	
  
teachers	
  will	
  be	
  trained.	
  
Goal	
  to	
  have	
  all	
  units	
  mapped	
  
and	
  entered	
  into	
  Atlas	
  by	
  
August	
  14,	
  2014.	
  

September	
  2013	
  Board	
  
Meeting	
  
	
  
December	
  2013	
  Board	
  
Meeting	
  
	
  
May	
  2014	
  Board	
  Meeting	
  
	
  
September	
  2014	
  Board	
  
Meeting	
  

Review	
  Foreign	
  
Language	
  
curriculum	
  and	
  
instruction	
  within	
  
the	
  District	
  

-­‐Review	
  current	
  literature	
  
regarding	
  foreign	
  language	
  
offerings	
  and	
  instruction,	
  K-­‐12	
  
-­‐	
  Review	
  current	
  status	
  of	
  offerings	
  
and	
  effectiveness	
  
-­‐	
  Make	
  recommendations	
  for	
  any	
  
possible	
  changes	
  based	
  upon	
  best	
  
practices	
  and	
  implementation	
  
matrix	
  

1.	
  Identify	
  research	
  sources	
  
2.	
  Review	
  “best	
  practices”	
  
3.	
  	
  Determine	
  relationship	
  between	
  
“best	
  practices”	
  and	
  curriculum,	
  fiscal,	
  
and	
  scheduling	
  needs.	
  
4.	
  	
  Make	
  recommendation	
  for	
  change	
  
based	
  upon	
  matrix	
  

Nothing	
  started	
  as	
  of	
  April	
  15,	
  
2013	
  

Report	
  at	
  August	
  2013	
  
Meeting	
  
	
  
Report	
  at	
  January	
  2014	
  
Meeting	
  
	
  
Report	
  at	
  June	
  2014	
  Meeting	
  

Evaluate	
  
effectiveness	
  of	
  
credit-­‐bearing	
  
opportunities	
  at	
  
GHS	
  and	
  
recommend	
  any	
  
potential	
  
improvements	
  

-­‐Review	
  current	
  inventory	
  of	
  
opportunities	
  and	
  report	
  to	
  BOE,	
  
including	
  recent	
  history	
  
-­‐Review	
  potential	
  new	
  
opportunities	
  for	
  credit-­‐bearing	
  
courses	
  
-­‐Recommend	
  implementation	
  of	
  
any	
  new	
  opportunities	
  based	
  upon	
  
implementation	
  matrix	
  

1.	
  	
  Create	
  inventory	
  of	
  current	
  
offerings.	
  
2.	
  	
  Create	
  data	
  report	
  of	
  recent	
  history	
  
of	
  credit	
  success	
  
3.	
  	
  Research	
  potential	
  new	
  offerings	
  
4.	
  	
  Make	
  recommendations	
  based	
  
upon	
  matrix	
  

Historical	
  reports	
  available	
  at	
  
HS,	
  will	
  be	
  consolidated	
  prior	
  
to	
  June	
  1	
  	
  
Meeting	
  will	
  be	
  scheduled	
  
with	
  Black	
  Hawk	
  College	
  
officials	
  
Review	
  of	
  additional	
  
Advanced	
  Placement	
  
opportunities	
  before	
  
6/1/2013	
  

Report	
  at	
  June	
  2013	
  Meeting	
  
	
  
Report	
  at	
  October	
  2013	
  
Meeting	
  
	
  
Report	
  at	
  February	
  2014	
  
Meeting	
  
	
  

Create	
  system	
  for	
  
use	
  of	
  School	
  
Facilities	
  Sales	
  
Tax	
  

-­‐Research	
  and	
  create	
  system	
  for	
  
accounting	
  
-­‐	
  Complete	
  a	
  comprehensive	
  
facilities	
  needs	
  assessment	
  
-­‐Develop	
  stakeholder	
  engagement	
  
process	
  
-­‐Plan	
  work	
  that	
  should	
  be	
  done	
  
over	
  designated	
  time	
  period	
  
-­‐	
  Prioritize	
  work	
  to	
  be	
  completed	
  
over	
  timeline	
  
-­‐Prepare	
  resources	
  necessary	
  for	
  
work	
  and	
  begin	
  contracting	
  and	
  
construction	
  phases	
  

1.	
  	
  Engage	
  Gorenz	
  &	
  Associates	
  with	
  
other	
  Henry	
  County	
  districts.	
  
2.	
  	
  Engage	
  consultant	
  for	
  facilities	
  
needs	
  assessment	
  
3.	
  	
  Review	
  comprehensive	
  facility	
  
plans	
  with	
  appropriate	
  stakeholders	
  
and	
  begin	
  prioritization	
  of	
  projects	
  
4.	
  	
  Create	
  report	
  of	
  financial	
  and	
  
resource	
  needs	
  to	
  progress	
  
5.	
  	
  Update	
  Action	
  Plan	
  for	
  
Construction	
  Projects	
  

Sales	
  Tax	
  Referendum	
  passed	
  
	
  
Contact	
  has	
  been	
  made	
  with	
  
Gorenz	
  to	
  schedule	
  meeting	
  

Report	
  monthly	
  to	
  BOE	
  
beginning	
  in	
  May	
  2013	
  
through	
  June	
  2014	
  

	
  







Class of 2013 Totals 
 
TOTAL NUMBERS – 207  NOT GRADUATING – 3 MILITARY –  12 WORK – 15 
      
STUDENT REPORTED TOTAL   APPRENTICESHIP PROGRAMS – 1 VOTECH – 5  2 YR. COLLEGE – 84 
(ALL INCLUDED) 
     4 YR. COLLEGE – 88 
   
(STUDENTS NOT GRADUATING ARE  NOT INCLUDED IN CAREER NUMBERS) 
 
PERCENTAGES - 98.5% GRADUATED  (**) CAREER PLANS OF THOSE WHO GRADUATED: 
            6.0%   Military (**) 
            7.0%   Work (**) 
            0.5%  Apprenticeship Programs (**) 
            2.0%  Vocational/Technical Schools (**) 
            41.17% 2 Year College (**)      
             43.13% 4 Year College (**) 
 
 
** Indicates that the information is supplied by the students to the Guidance Department 



District 228 Board of Education expects creation of a comprehensive and 
relevant system that provides data that informs & inspires the school 
community through a variety of media, including print and digital means.
2013-2014 School Year Action Plan

1.  Produce Leafprints Magazine 
District 228 will produce a quarterly magazine    	   
that showcases it’s athletics, arts, academics and 	      
activities to the school community. 
Take Volume 3 to the next level and create 4 
award-winning publications.

2.  Maintain the District Facebook page and 
explore other social media venues. 
District 228 will take advantage of social media as a 
fast and accessible communication tool. The District 
Facebook page will be updated daily with schedules, 
news and tips.  District photographs and videos will 
be uploaded weekly to social media sites. 
Take over Facebook page and utilize efficiency 
scheduling.  Promote Zenfolio weekly and publish 
photographs weekly.

3.  Develop an external communications team.	
District 228 will create a team of writers, 
photographers, videographers, and technologists to 
accomplish marketing goals. 
Create a team of student photographers and meet 
prior to the start of the 2013-2014 school year. 

8.  Develop internal “newsroom” where success 
stories are shared. 
District 228 will create an internal digital newsroom 
where teachers and building administration can 
announce good news stories that occur in their 
schools. These stories will be shared with the 
community in both print and digital means as 
appropriate.
Work with James & Jackie to add this feature to the 
website.

9.  Design a consistent brand and develop branding 
guidelines.
District 228 will establish a consistent brand identity 
and apply to all forms of external and internal 

communication. Branding guidelines will be 
available on Staff Portal for employee use. 
Provide admin with newsletter & letterhead 
templates.

10.  Develop more content across multiple 
channels of communication.
District 228 will develop more digital content 
and distribute it across multiple channels of 
communication, including the website, email, 
Facebook and other information communication 
technologies. 
Produce a video showreel for each quarterly 
magazine to show “behind the scenes”, student/
teacher interviews and to further promote 
featured stories. Promote showreels on 
Facebook, district website and Youtube channel.

11.  Expand online subscriptions and targeted 
communications to key publics. 
District 228 will build and maintain a relational 
database with current contact information for 
district and community opinion leaders to facilitate 
more targeted communications. 
Increase magazine subscribers to 200 for 2013-
2014 school year. 

12.  Increase the number of business and 
community partnerships.
District 228 will strive to have a strong relationship 
with local businesses, key community leaders and 
organizations to increase advertising partners and 
for mutual support. 
Increase magazine advertisers to 25 per issue. 

New Projects:
Help Scott with Building Plan campaign.
Increase Zenfolio sales
Sports Schedules for Country Companies

GENESEO C.U.S.D 228 COMMUNICATION PLAN 2013
























