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Complete a 
vertical 
articulation and 
curriculum 
revision project in 
Grades K-5 

• K-5 teachers 
• Curriculum/Policy 

Committee 
• Full Board 
• K-5 and District 

Administration 

July 1, 2009 
to April 30, 
2010 6:40 

6:60 

Has not started. 

Review District 
Grading System 

• K-12 teachers 
• Parent Focus 

Group 
• Curriculum/Policy 

Committee 
• Full Board 
• District 

Administration 

July 1, 2009 
to June 30, 
2010 

6:280 
6:340 

Grade Distribution 
reports have been 
run from 2008-09 
and analysis begins 
in September. 

Review and Adopt 
District 
Curriculum 
related to 
Textbook 
Purchases and 
those not related 
to instructional 
materials. 

• K-12 Faculty 
• Curriculum/Policy 

Committee 
• Full Board 
• District 

Administration 

July 1, 2009 
to June 1, 
2010 

6:40 
6:60 

6:210 

Has not started. 

Complete a study 
of facility needs for 
possible 
renovations and 
building additions 

• Operations 
Committee 

• Full Board 
• District 

Administration 
• Community 

stakeholders 

July 1, 2009 
to March 30, 
2010 

4:150 

Preliminary 
overview of project 
and needs 
assessment 
reviewed with 
Operations 
Committee 9/2/09. 

Complete a study 
of safety and 
security measures 
at each building 

• Operations 
Committee 

• Full Board  
• District 

Administration 
• Community 

stakeholders 

July 1, 2009 
to June 30, 
2010 4:150 

4:170 

Administration 
reviewing fall drill 
procedures with 
faculty.  Director of 
Operations has met 
with ADT for 
camera review. 

Develop a budget 
plan(s) 

• District 
Administration 

• Superintendent 
Committee 

• Full Board 
• Community 

Stakeholders 

July 1, 2009 
to June 30, 
2010 4:10 

4:20 

Superintendent 
collaborating with 
PMA for forecasting 
models and 
predictive software. 

Effectively connect 
the Board of 
Education with 
the Community 

• Full Board 
• Superintendent 
• Community 

Stakeholders 

July 1, 2009 
to June 30, 
2010 

2:240 
8:10 

Board has begun 
with individual 
focused questions.  
Online survey 
results reviewed. 

(
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Complete a vertical 
articulation and 
curriculum revision 
project for Science in 
Grades K-5 

• Written Curriculum to present for 
Board approval 

• Identification of grade level 
teachers to be involved. 

• Create schedule of tasks to be 
completed. 

Review District 
Grading System 

• Written recommendations for Board 
regarding any change in grading 
scale, reporting of class rank, K-2 
Report Card, GPA calculation. 

• Identification of persons to be 
involved 

• Full review by Curriculum 
Committee of current practices 

Review and Adopt 
District Curriculum 
related to Textbook 
Purchases and those 
not related to 
instructional materials. 

• Revise and recommend for adoption 
the:  CURRICULUM/AND OR 
TEXTBOOKS 

o Science Curriculum K-5 
o MS/HS Algebra 1, HS 

Algebra IA, Algebra IB, 
French 1-4, and Music K-5 

o HS Child Development, 
Parenting 

CURRICULUM ONLY 
o Grade 4-6 English 
o MS English Assessment 

project 
o MS Health 
o MS Science 
o MS Social Studies 
o HS 9th Grade English, 

Honors 9th Grade English 
o HS Frosh/Soph and 

Junior/Senior PE 
o HS Social Studies 
o HS Health 
o HS Special Ed Math—

Living Skills Math (HS Sp 
Ed) 

o Math II  (HS Sp Ed) 
o HS Plane Geometry 085 
 

• Assistant Superintendent 
creates a calendar of tasks to 
be completed. 

• Creation of current inventory 
and of projected textbook needs 

• Budget developed on 3-year 
planning cycle based on need. 

Complete a study of 
facility needs for 
possible renovations 
and building additions 

• Recommendation to the Board 
regarding possible renovations or 
additions: 

o Fine Arts space at HS 
o Courtyard and Greenhouse 

at HS 
o Elementary classrooms to 

reduce class size and 
balance mobility issues 

o Softball Complex 

• Operations Committee 
recommends demolition of HS 
Greenhouse in Summer ’09.  
Will not rebuild until further 
study of needs. 

• Operations Committee 
recommends “tabling” 
work/planning on HS Fine Arts 
Space during 2009-10 school 
year. 

•  Identify building needs for 
each grade level (PK-5) 

• Present to architect classroom 
needs for “gap analysis” 

Complete a study of 
safety and security 
measures at each 

• Report to Board regarding security 
cameras, including their level of 
effectiveness 

• Director of Operations works 
with vendor to review existing 
inventory of cameras 
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building • Report to Board regarding entrance 
areas for visitors 

• Director of Operations surveys 
use and effectiveness of current 
systems with building 
administrators and custodians, 
where appropriate 

Develop budget plan(s) • Develop scenarios with reduced 
state revenues 

• Develop scenarios with negotiated 
agreement implications 

• Superintendent will present 
final FY 10 budget at 
September 23rd meeting. 

• Superintendent will collaborate 
with PMA.  Initial data will be 
reviewed and entry into 
forecasting software completed 
by end of October. 

Effectively connect the 
Board of Education 
with the Community 

• Develop Action Plan to promote two-
way communication between Board 
and stakeholders 

• Begin implementation of Action 
Plan 

• Board “pilots” input questions 
following July 9 meeting 

• Decision to be made on future 
steps at September meeting. 

(



2009-2010 OPERATIONS COMMITTEE SCORECARD REVIEW

SCORECARD 

STATEMENT SPECIFIC ITEM TIMELINE TENTATIVE ACTION PLAN & COMMENTS

Complete a study 

of facility needs 

for possible  

renovations and 

building additions

Fine Arts Space at 

High School

Discussed at Sept. 

2, 2009 Operations 

Committee Meeting

As a result of the June 24, 2009 Board Retreat, it was determined 

not to address this issue during the 2009-10 school year.

Courtyard and 

Greenhouse

Discussed at Sept. 

2, 2009 Operations 

Committee Meeting

Timeline needs to be established with Scott Johnson, so this work 

can be completed during the summer of 2010.  This was listed on our 

10 Year Health/Life Safety Review, but no amendment has been 

written for it yet.  A new greenhouse will not be immediately 

constructed.  The Committee wants to wait at least one year to truly 

determine the need and best location for a new one.

Elementary 

Classrooms - size 

and mobility issues

Discussed at Sept. 

2, 2009 Operations 

Committee Meeting

A subcommittee will be formed to review the District's elementary 

needs regarding class space and building location.  This 

subcommittee meeting will be held by October 15, 2009.  Regarding 

the Geothermal Project at Northside, Scott Johnson will be given 

direction to do preliminary planning for it to be installed in the 

summer of 2010.

Softball Complex

Project to be 

completed by 

9/30/09. Approved at 7/9/09 Board Meeting.  The project is almost completed.

Press Box on H.S. 

Football Field

Not on Scorecard.  

Discussed at Sept. 

2, 2009 Operations 

Committee Meeting

This is already on a Health/Life Safety Amendment for the H.S.  The 

Operations Committee is recommending that Scott Johnson be given 

direction to repair the existing press box during the summer of 

2010.



2009-2010 OPERATIONS COMMITTEE SCORECARD REVIEW

SCORECARD 

STATEMENT SPECIFIC ITEM TIMELINE TENTATIVE ACTION PLAN & COMMENTS

Complete a study 

of safety and 

security 

measures at each 

building Security Cameras

Discuss this issue at 

a late fall 

Operations 

Committee Meeting.

16 new cameras have been added to the H.S.  In October, Mr. 

Schlindwein will check with Brian Harper on the effectiveness of 

these new cameras and the existing cameras.  He will also have each 

building principal complete a survey on the use of the cameras in 

their respective buildings.

Entrances to 

Buildings

Discussed at Sept. 

2, 2009 Operations 

Committee Meeting

At the 9/2/09 meeting, the Committee requested a price quote from 

ADT to add a camera/buzzer system to the front door at the H.S.  A 

pass card system has been added to Millikin, and Southwest's system 

should be completed soon.  A front door monitoring system has been 

added to Southwest.  With the uncertainty of Northside, nothing has 

been set up yet for installation.  The Operations Committee will 

review the success and usefulness of these systems.  

District Nurse 

Staffing/Needs

Discussed at Sept. 

2, 2009 Operations 

Committee Meeting

Deb Rokis, Head District Nurse, attended the Operations Committee 

Meeting on 9/2/09 to review with the needs of the nursing staff.  She 

feels that the District is more than adequately staffed, and compared 

to other Districts, we are well ahead of their staff.  The Operations 

Committee agreed with her synopsis, and recommend that we 

maintain our current staff.



2009-2010 OPERATIONS COMMITTEE SCORECARD REVIEW

SCORECARD 

STATEMENT SPECIFIC ITEM TIMELINE TENTATIVE ACTION PLAN & COMMENTS

Other Safety 

Related Issues - 

Not on Scorecard

General workplace 

safety for all 

employees

Discuss at future 

Operations 

Committee 

Meetings

Monthly Risk Management Report Forms are completed for each 

building.  This information will be shared with the Operations 

Committee Meeting on an "as need" basis.  The Administration will 

continue to encourage safe practices at all of the buildings.

Playground safety

Discuss at future 

Operations 

Committee 

Meetings

All playground equipment will be reviewed by the District 

Maintenance Department.  An outline of needs will be shared with 

the Operations Committee.

Cafeteria safety

Discuss at future 

Operations 

Committee 

Meetings

Ms. Michele Hepner, Food Service Director, will be asked to compile 

and share this information with the Operations Committee.

Busing safety

Discuss at future 

Operations 

Committee 

Meetings

Meetings with Pinks.  Two cameras will be installed in buses prior to 

the 2009-10 school year.  More information to follow.

Preparedness Plan

Discuss at future 

Operations 

Committee 

Meetings

Share with Operations Committee information from the March Safety 

Committee Meeting.



GENESEO CUSD #228 CAFETERIA

PRODUCTION REPORT

MONTH/YR.

# OF DAYS 

BREAK. 

SERVED

TOTAL # OF 

BREAK. 

SERVED FOR 

MONTH

# OF DAYS 

LUNCH 

SERVED

TOTAL # OF 

LUNCHES 

SERVED FOR 

MONTH

TOTAL LOCAL 

REVENUE FOR 

MONTH

TOTAL # OF 

ABSENT 

EMPLOYEE 

DAYS PER 

MONTH

# OF 

SUBSTITUTE 

WORKER 

DAYS PER 

MONTH

2009-10

August 5 1235 5 9885 $88,565.00 1 1

September

October

November

December

January

February

March

April

May

June

*  added number is for new employee training 

^ added number is for open positions
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Complete a vertical 

articulation and 

curriculum revision 

project in Grades K-5 

• K-5 teachers 

• Curriculum/Policy 

Committee 

• Full Board 

• K-5 and District 

Administration 

Written curriculum and materials 

purchases presented to Board of 

Education by March 2010 

Committee of K-5 teachers met 

on Sept. 3rd to plan the school 

year’s events.  Committee 

members will be briefed on 

progress throughout the school 

year. 

 

Review District Grading 

System 

• K-12 teachers 

• Parent Focus Group 

• Curriculum/Policy 

Committee 

• Full Board 

• District Administration 

Written recommendations for Board 

regarding any change in grading scale, 

reporting of class rank, K-2 Report Card, 

GPA calculation, and HS Exam Policy. 

Will be organized in Fall 2009 to 

begin committee work in 

January 2010.   

 

Review and Adopt 

District Curriculum 

related to Textbook 

Purchases and those not 

related to instructional 

materials. 

• K-12 Faculty 

• Curriculum/Policy 

Committee 

• Full Board 

• District Administration 

• Revise and recommend for 

adoption the: 

o Science K-5 

o Music K-5 

o MS/HS Algebra 1 

o HS Algebra 1A, Algebra 

IB 

o HS French 1-4 

o HS Child Development, 

Parenting 

o English 4-6 

o MS Health 

o MS English Assessment 

Project 

o MS Science 

o MS Social Studies 

o HS 9th Grade English, 

Honors 9th Grade English 

o HS Frosh/Soph, Jr./Sr. PE 

o HS Social Studies 

o HS Health 

o HS Special Ed Math II – 

Pre-Algebra/Geometry 

o HS Plane Geometry 085 

 

Review of the Curriculum 

Writing Process and projects 

completed in summer or spring 

09 will begin at Sept. 28, 2009 

CPC meetings. 

 

Newly revised Curriculum 

Adoption Cycle will be developed 

and finalized by Spring 2010. 
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From: Jack Schlindwein <jschlindwein@dist228.org>
Subject: Northside's PTA Meetings

Date: September 1, 2009 11:24:47 AM CDT

To: Scott Kuffel <skuffel@dist228.org>
Cc: Natalie Haugse <nhaugse@dist228.org>, Joni Swanson <jswanson@dist228.org>

Northside PTA Meeting Dates - All at 8:15 A.M. in the Northside library:

Tuesday, 9/8/09

Tuesday, 11/10/09

Tuesday, 12/8/09

Tuesday, 1/12/10

Tuesday, 2/9/10

Tuesday, 3/9/10

Tuesday, 4/13/10

Tuesday, 5/11/10 - Budget Meeting

Evening "Family" Meetings:

Thursday, 10/22/09 Reading Night 7:00-8:00 P.M. All Grades

Thursday, 4/22/10 Science Fair  6:30-7:30 P.M. Grades 3, 4, 5

Susan is in the process of entering on Northside's web page calendar right now.

Thanks.

Jack


















































