Building and Grounds Committee Meeting Minutes
Tuesday Dec 5, 2023 10:00 a.m.

Members Present:
Barry Snodgrass
Karen Urick
Randy Bormann
Tim Gronski

Topics for Discussion:

Update on HVAC project at Middle School and Athletic Facility was provided by Randy
Bormann. Project has been delayed due to manufacturing delays, project will be completed
this spring break or summer.

Near-Term Projects for Discussion:

AG Lab remodel (old auto shop) (ESSER Ill and private funds). Space has been completely
emptied, painting is currently being done, next phase will be to finish the floor with an epoxy
finish, furnishings on track for the spring.

Old Welding Room remodel (ESSER Il and private funds). Plan is to create two classrooms in
the existing space with a possible testing area in the old welding cave.

Middle School Library Flooring and the School Maintenance Grant. Plan is to have this area
completed during the summer.

Other Items:

Soccer Dugouts

Football Stadium fencing and entrance ways
High School Gymnasium floor, new design

Meeting adjourned at 12:13 p.m.



