
Draft	  Agenda	  

Board	  Retreat	  

June	  30,	  2011	  

	  

Time	   Description	  
12-‐12:30	  p.m.	   Lunch	  and	  Overview	  of	  Day	  
12:30-‐	  4	  p.m.	   IASB	  Data	  Workshop	  
4-‐4:30	  p.m.	   Break	  	  
4:30-‐6:00	  p.m.	   A.	  	  Board	  Members	  rotate	  through	  

Elementary,	  Middle	  School	  and	  High	  
School	  Presentations	  of	  2011-‐12	  Goals	  
and	  Monitoring	  Tools	  

6-‐6:30	  p.m.	   Dinner	  
6:30-‐8	  p.m.	   B.	  	  (Below)	  
	  

A. We	  will	  have	  Board	  members	  rotating	  in	  3	  groups	  to	  hear	  25	  minute	  
presentations:	  one	  from	  the	  elementary	  schools,	  one	  from	  the	  Middle	  School,	  
and	  one	  from	  the	  high	  school.	  	  Each	  set	  of	  Board	  members	  will	  be	  able	  to	  
hear	  all	  three	  levels	  during	  the	  90-‐minute	  sequence.	  	  The	  buildings	  will	  
present	  Leadership	  Team	  work,	  School	  Improvement	  Goals,	  and	  how	  they	  
plan	  on	  monitoring	  initiatives.	  

	  

B. I	  would	  propose	  the	  following	  schedule	  for	  the	  last	  phase	  of	  the	  evening:	  
a. We	  spend	  15-‐20	  minutes	  reviewing	  part	  of	  our	  “paired	  

conversations”—specifically	  some	  personal	  stories	  or	  mental	  models	  
where	  each	  of	  you	  have	  shared	  a	  moment	  in	  the	  District’s	  history	  of	  
the	  past	  five	  years	  that	  you	  see	  as	  a	  turning	  point,	  identity	  moment,	  
key	  event.	  

b. We	  then	  spend	  15-‐20	  minutes	  reviewing	  the	  District	  Scorecard,	  
Academic	  Targets	  Policy,	  some	  other	  key	  documents	  from	  this	  past	  
year.	  

c. We	  then	  spend	  about	  20	  minutes	  focused	  on	  Board	  Goal	  Proposals	  for	  
2011-‐12.	  

d. We	  then	  take	  15-‐20	  minutes	  reviewing	  and	  improving	  the	  Board-‐
Superintendent	  Governance	  Team	  relationship	  and	  understanding	  of	  
procedures	  and	  responsibilities	  of	  all	  Team	  members.	  

e. We	  finish	  with	  a	  quick	  Plus/Delta	  of	  what	  we	  really	  accomplished	  
with	  the	  day	  and	  what	  we	  have	  yet	  to	  accomplish.	  


