Geneseo CUSD 228 Board of Education
Operating Agreements

Unity of Purpose

We affirm the unique role of public education, whereby each community collectively pools
its resources for the common good through the education of its students. Therefore, we seek
to uphold and improve public education for our community.
o We want to build trust and move the district forward.
We want to become an effective team.
We want to understand our individual jobs and collective responsibilities.
We want to be a team with a common, focused direction.
We want to create a district culture that supports positive change.
We want to represent the needs and desires of our community.
We want to perpetuate a positive district culture that survives in the face of Board
Member and staff turnover.
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2:20 Powers and Duties of the School Board
2:80-E Board member Code of Conduct

Roles & Responsibilities

The Board will:

Govern with a focus on the future, on results, and on continuous improvement;

Create a safe environment for the productive exchange of ideas;

Encourage collective decision making and diversity in viewpoints;

Respect the distinction between Board and Superintendent/staff roles;

Pursue rigorous and continual improvement in its ability to define community values

and its vision of the future;

o Acknowledge that the Superintendent is accountable only to the full Board of
Education;

o Speak with one voice. No Board member, or subset of the Board of Education, has
the authority to act or speak on behalf of the Board without the consent of the Board.

0O O O O O

Meetings of the Board

We will consistently abide by our formal meeting processes so that all persons are treated
fairly and equally. In order to show respect for each other and the processes, no one gets
surprised with potentially controversial information or issues at any time.

We understand that Board meetings are not open-forum meetings. We will keep this in
mind as we conduct our meetings, allowing the public to provide input at the time allotted
on the agenda to ensure the multiple voices of the community inform Board deliberations.
We will review our policies relating to Board meeting management (e.g., time limits on
input from members of the public), revising or re-affirming them as appropriate.

The only authority to direct action rests with the full Board sitting at the Board table during
a duly called open meeting. A majority vote sets such direction. When a majority of the
Board, sitting in a formal meeting, requests action, it should be made relative to the intended
results, not the methods used to achieve those results.



Each Board member respects the right of the other members to vote “no” on an issue. On
important matters, Board members are encouraged to explain the reasons for a “no” vote
either during deliberation or before casting the vote.

2:200 Types of School Board Meetings
2:220 School Board Meeting Procedure

Board Meeting Agenda

The Board’s agenda is an expression of what the board understands its work to be and
how it intends to pursue that work. Typically, the agenda is a cooperative effort of the
Board President and Superintendent. All Board Members are invited to submit
suggestions for agenda items. Periodically, the entire Board will consider important
topics or agenda items for consideration in the following months.

During a duly called open meeting, Board members and district residents may suggest
items for inclusion on the agenda. Such items may be added to the agenda upon approval
of the Board. Since action items must be posted in the meeting notice, such items will
typically be scheduled for a subsequent meeting.

Board Member Request for Information

When an individual Board member requests information, it will be provided to all Board
members. An individual Board member will - insofar as possible - work to let the
Superintendent and staff know ahead of time when a request for information will be made in
public so the staff can be prepared to provide a thorough answer.

The Board speaks with one voice; this includes making requests for information that
involves extensive time and energy. In instances where a Board member seeks information
that would require the superintendent and/or staff to create a new report or to complete
extensive research, the full Board should be involved to authorize such additional work.
This will help ensure relevance to the District mission, vision, goals or objectives and helps
clarify whether the request is Board work or Staff work. All responses, reports or artifacts
would then be shared with the full Board. Questions that merely clarify a previous answer
or to seek a report or information that had already been shared is not part of this clause.

2:130 Board/Superintendent Relationship

Engaging the Community

Because the Board sits in trust for the whole community, the Board will make continuing
efforts to hear and engage the whole community. We will seek venues beyond the Board
meeting where we can effectively engage community members and listen to their concerns.
We will attempt to be in touch will all stakeholders and all segments of the community, not
just those who seek us out. We will monitor our efforts in this area, asking the question
“which community voices are not part of Board considerations, and how can we allow these

voices to be heard?” Ask, “Who’s got the other side?”

2:230 Public Participation at School Board Meetings and Petitions to the Board
8:10 Connection with the Community




The Board President

The Board is a group of seven equals; each member takes full responsibility for Board
activity and behavior. The task of the Board President is the facilitation of the work of the
Board and its ability to comply with its working agreements and mutual expectations. The
Board president will also assume some responsibility for facilitating the relationship between
the Superintendent and the Board. The Board will elect a member for this important position
who is well suited to the responsibilities.

In accord with the School Code, the Board President will be elected every two years at the
Board organizational meeting following the April School Board Election. The President pro-
tempore will accept nominations for the position, including self-nominations. A second is not
necessary for the nomination. Roll call voting will continue until one candidate receives a
majority of the votes cast. A run-off of the top vote getters may be necessary to achieve the
required majority.

2:110 Qualification, Terms and Duties of Board Officers

New Board Member Orientation

The Board desires to be a team where all members contribute to effective Board leadership.
The Board takes initiative in helping new members learn, understand and practice effective
governance. The Board President shall arrange a special meeting of the whole Board to
review Board processes and procedures. The Superintendent shall meet with new Board
members to answer questions and acquaint the member with the District. If desired by the
new Board member, a veteran member will be identified as a mentor.

2:120 Board Member Development

Concerns from the Community and Staff

When someone complains to us, we will listen carefully, remembering we are only hearing
one side of the story. We will avoid jumping to conclusions or placing blame prematurely.
We will then direct that person to the employee in the district most appropriate and able to
help them resolve their concern. We will make sure they understand the appropriate order of
whom to contact (teacher, then principal, then district staff) and are aware of any formal
forms or policies that might assist them (e.g., written complaint form). We recognize that
sometimes people are uncomfortable going to the teacher, but we must direct them to the
building administrator or Superintendent. Anonymous complaints become personal agenda
issues that are time consuming and nearly impossible to resolve.

This will ensure everyone is treated fairly, equally and expeditiously and that the processes
and procedures of the district are upheld. It will also clarify that no one Board member has
individual authority to fix a problem. As a representative of the public, it is important that
the Board member invite the person with the complaint to ultimately get back to him if the
issue is not resolved.

2:140 Communications To and From the Board

2:260 Uniform Grievance Procedure
8:110 Public Suggestions & Complaints



Board and Superintendent Communication Protocol

Board members with questions or comments regarding a District matter should direct the
question or comment to the Superintendent. If it is a simple matter of clarification or
interpretation of an issue, the Board member may contact a Building Administrator, but
should carbon copy the Superintendent or let the Superintendent know of the phone call or
conversation between the Member and the Building Administrator.

Board members may contact the Superintendent directly via e-mail. The Superintendent
will answer, and depending upon the type of question, will reply to all Board members with
the answer.

Board members may contact the Superintendent by phone to the main office number, (309-
945-0450), or directly to the Superintendent’s Administrative Assistant, (309-945-0417).

The Superintendent will work to keep the Board abreast of information that he and the
Board would deem pertinent and relevant.

The Superintendent will attempt to communicate through e-mail and other digital means
where possible. When necessary, he will use regular postal mail. Again, when phone call
or in-person visits result in information to one Board member that is of a nature that should
go to all members, the Superintendent will follow up with a summary or response
appropriate for all Board members.

The Board Takes Responsibility for itself.

The Board will schedule an annual workshop/retreat to complete a Board Self-Evaluation
and review governance team agreements and processes.

2:120 Board Member Development

Behavioral Expectations
a. Start with the common belief that everyone has good intentions.
b. Create a safe environment for the productive exchange of ideas.

c. Sincerely listen and seek to understand the viewpoints of others.

&

Understand that the relationship between the Superintendent and any individual Board
members is collegial not hierarchical, based on mutual respect for their complimentary
roles.

e. Solve problems through a collaborative process where all participants support the
decision and actively work toward it implementation.

f. The Board and the Superintendent have the right to expect performance, candor and
honesty from one another. We use the term “straight talk” to describe that respectful tone
of discussion that leads to appropriate questions and moves us towards resolution.

g. Matters of personnel shall not be discussed outside of Closed Session when a quorum of
the Board of Education is present.

h. Be mindful that matters discussed in Closed Session meetings must remain closed from
all members of the public, unless the full Board of Education votes to release minutes of
said Closed Session. Breaches of confidentiality erode trust.



I agree, as a member of the Geneseo CUSD 228 Board of Education, that I will do my best to
implement and follow the operating agreement guidelines set forth above.

Name

Signature

Date

Adopted by Board Action 12/08/2011



Geneseo Community Unit School District 228 2:20

School Board

Powers and Duties of the School Board

The powers and duties of the School Board generally include:

L.

10.
11.
12.
13.

14.

15.

2:20

Formulating, adopting, and modifying District policies, at its sole discretion, subject only to
mandatory collective bargaining agreements and State and federal law. Employing a
Superintendent and other personnel, making employment decisions, and dismissing
personnel.

Directing, through policy, the Superintendent, in his or her charge of the District’s
administration.

Approving the annual budget, tax levies, major expenditures, payment of obligations, annual
audit, and other aspects of the District’s financial operation.

Entering into contracts using the public bidding procedure when required.

Providing, constructing, controlling, supervising, and maintaining adequate physical
facilities.

Approving the curriculum, textbooks, and educational services.

Evaluating the educational program and approving School Improvement and District
Improvement Plans when they are required to be developed or revised.

Establishing and supporting student discipline policies designed to maintain an environment
conducive to learning, including hearing individual student suspension or expulsion cases
brought before it.

Establishing attendance units within the District and authorizing the administration to assign
students to the schools.

Establishing the school year and its calendar.
Visiting District facilities where appropriate.
Providing student transportation services.

Entering into joint agreements with other school boards to establish cooperative educational
programs or provide educational facilities.

Complying with requirements in the Abused and Neglected Child Reporting Act.
Specifically, each individual School Board member must, if an allegation is raised to the
member during an open or closed School Board meeting that a student is an abused child as
defined in the Act, direct or cause the School Board to direct the Superintendent or other
equivalent school administrator to comply with the Act’s requirements concerning the
reporting of child abuse.

Communicating the schools’ activities and operations to the community and representing the
needs and desires of the community in educational matters.

Page 1 of 1



LEGAL REF.: 105 ILCS 5/2-3.25d, 5/10-1 et seq., 5/17-1, and 5/27-1.
115 ILCS 5/1 et seq.
325 1ILCS 5/4.

CROSS REF.: 1:10 (School District Legal Status), 2:10 (School District Governance), 2:80
(Board Member Oath and Conduct), 2:240 (Board Policy Development), 5:90
(Abused and Neglected Child Reporting)

Adopted By Board Action 09/03/1985

Amended By Board Action 11/06/1990
Amended By Board Action 03/03/1998
Amended By Board Action 03/06/2001
Amended By Board Action 11/14/2007

2:20 Page 2 of 2



Geneseo Community Unit School District 228 2:80-E

School Board

Exhibit - Board Member Code of Conduct

As a member of my local School Board, I will do my utmost to represent the public interest in
education by adhering to the following standards and principles:

L.

10.

11.

12.

I will represent all School District constituents honestly and equally and refuse to surrender
my responsibilities to special interest or partisan political groups.

I will avoid any conflict of interest or the appearance of impropriety which could result from
my position, and will not use my Board membership for personal gain or publicity.

I will recognize that a Board member has no legal authority as an individual and that
decisions can be made only by a majority vote at a Board meeting.

I will take no private action that might compromise the Board or administration and will
respect the confidentiality of privileged information.

I will abide by majority decisions of the Board, while retaining the right to seek changes in
such decisions through ethical and constructive channels.

I will encourage and respect the free expression of opinion by my fellow Board members and
will participate in Board discussions in an open, honest and respectful manner, honoring
differences of opinion or perspective.

I will prepare for, attend and actively participate in School Board meetings.

I will be sufficiently informed about and prepared to act on the specific issues before the
Board, and remain reasonably knowledgeable about local, State, national, and global
education issues.

I will respectfully listen to those who communicate with the Board, seeking to understand
their views, while recognizing my responsibility to represent the interests of the entire
community.

I will strive for a positive working relationship with the Superintendent, respecting the
Superintendent’s authority to advise the Board, implement Board policy, and administer the
District.

I will model continuous learning and work to ensure good governance by taking advantage of
Board member development opportunities, such as those sponsored by my State and national
school board associations, and encourage my fellow Board members to do the same.

I will strive to keep my Board focused on its primary work of clarifying the District purpose,
direction and goals, and monitoring District performance.

Superintendent Review January, 2009

2:80-E
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Geneseo Community Unit School District 228 2:110

School Board

Qualifications, Term, and Duties of Board Officers

The School Board officers are: President, Vice President, Secretary, and Treasurer. These officers are
elected or appointed by the Board at its organizational meeting.

President

The School Board elects a President from its members for a 2-year term. The Board may reduce the
term to one year by resolution. The duties of the President are to:

Focus the Board meeting agendas on appropriate content and preside at all meetings;
Make all Board committee appointments, unless specifically stated otherwise;
Attend and observe any Board committee meeting at his or her discretion;
Represent the Board on other boards or agencies;
Serve as chairperson of the Education Officers Electoral Board which hears challenges to
School Board candidate nominating petitions;
6. Sign official District documents requiring the President’s signature, including Board minutes
and Certificate of Tax Levy;
7. Call special meetings of the Board,
8. Serve as the head of the public body for purposes of the Open Meetings Act and Freedom of
Information Act;
9. Ensure that a quorum of the Board is physically present at all Board meetings;
10. Administer the oath of office to new Board members; and
11. Serve as the Board’s official spokesperson to the media.

M

The President is permitted to participate in all Board meetings in a manner equal to all other Board
members, including the ability to make and second motions.

The Vice President fills a vacancy in the Presidency.

Vice President

The School Board elects a Vice President from its members for a 2-year term. The Board may reduce
the term to one year by resolution. The Vice President performs the duties of the President if:

1. The office of President is vacant;
2. The President is absent; or
3. The President is unable to perform the office’s duties.

A vacancy in the Vice Presidency is filled by a special Board election.

Secretary

The School Board elects a Secretary for a 2-year term. The Secretary may be, but is not required to
be, a Board member. The Secretary may receive reasonable compensation as determined by the
Board before appointment. However, if the secretary is a Board member, the compensation shall not
exceed $500 per year, as fixed by the Board at least 180 days before the beginning of the term. The
duties of the Secretary are to:

1. Keep meeting minutes for all Board meetings and keep the verbatim record for all closed
Board meetings;
2. Mail meeting notification and agenda to news media who have officially requested copies;

2:110 Page 1 of 3



3. Keep records of the Board’s official acts, and sign them, along with the President, before
submitting them annually to the Treasurer on the first Monday of April and October and on
such other times as the Treasurer requests;

4. Report to the Treasurer on or before July 7, annually, such information as the Treasurer is

required to include in the Treasurer’s report to the Regional Superintendent;

Act as the local election authority for all School Board elections;

Arrange public inspection of the budget before adoption;

Publish required notices;

Sign official District documents requiring the Secretary’s signature; and

Maintain Board policy, financial reports, publicity, and correspondence.

A SR

The Secretary may delegate some or all of these duties, except when State law prohibits the
delegation. The Board appoints a secretary pro-tempore, who may or may not be a Board member, if
the Secretary is absent from any meeting or refuses to perform the duties of the office. A permanent
vacancy in the office of Secretary is filled by special Board election.

Recording Secretary

The Board may appoint a Recording Secretary who is a staff member. The Recording Secretary shall:

1. Assist the Secretary by taking the minutes for all open Board meetings;

2. Assemble Board meeting material and provide it, along with prior meeting minutes, to Board
members before the next meeting; and

3. Perform the Secretary’s duties, as assigned, expect when State law prohibits the delegation.

In addition, the Recording Secretary or Superintendent receives notification from Board members
who desire to attend a Board meeting by video or audio means.

Treasurer

The Treasurer of the Board shall be either a member of the Board who serves a 1-year term or a non-
Board member who serves at the Board’s pleasure. A Treasurer who is a Board member may not be
compensated. A Treasurer who is not a Board member may be compensated provided it is established
before the appointment. The Treasurer must:

1. Be atleast 21 years old;

2. Not be a member of the County Board of School Trustees; and

3. Have a financial background or related experience, or 12 credit hours of college-level
accounting.

The Treasurer shall:

1. Furnish a bond, which shall be approved by a majority of the full Board;

2. Maintain custody of school funds;

3. Maintain records of school funds and balances;

4. Prepare a monthly reconciliation report for the Superintendent and Board; and
5. Receive, hold, and expend District funds only upon the order of the Board.

A vacancy in the Treasurer’s office is filled by Board appointment.

2:110 Page 2 of 3



LEGAL REF.: 5 ILCS 120/7 and 420/4A-106.
105 ILCS 5/8-1, 5/8-2, 5/8-3, 5/8-6, 5/8-16, 5/8-17, 5/10-1, 5/10-5, 5/10-7, 5/10-8,
5/10-13, 5/10-13.1, 5/10-14, 5/10-16.5, and 5/17-1.

CROSS REF.: 2:80 (Board Member Oath and Conduct), 2:210 (Organizational School Board
Meeting)

Adopted By Board Action 07/11/1998

Amended By Board Action 06/02/1998
Amended By Board Action 11/14/2007
Amended By Board Action 12/10/2009
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Geneseo Community Unit School District 228 2:120

School Board

Board Member Development

The School Board desires that its individual members learn, understand, and practice effective
governance principles. The Board is responsible for Board member orientation and development.
Board members have an equal opportunity to attend State and national meetings designed to
familiarize members with public school issues, governance, and legislation.

The Board President and/or Superintendent shall provide all Board members with information
regarding pertinent education materials, publications, and notices of training or development.

Board Self-Evaluation

The Board will conduct periodic self-evaluations with the goal of continuous improvement.

New Board Member Orientation

The orientation process for newly elected or appointed Board members may include:

1. The Board President or Superintendent, and/or their designees, shall give each new Board
member a copy of or online access to the Board Policy Manual, the Board’s regular meeting
minutes for the past year, and other helpful information including material describing the
District and explaining the Board’s roles and responsibilities.

2. The Board President or designee shall schedule one or more special Board meetings, or
schedule time during regular meetings, for Board members to become acquainted and to
review Board processes and procedures.

The Board President may request a veteran Board member to mentor a new member.
4. All new members are encouraged to attend workshops for new members conducted by the
[llinois Association of School Boards.
Candidates

The Board President or designee may invite all current candidates for the office of Board member to
attend: (1) Board meetings, except that this invitation shall not extend to any closed meetings, and (2)
pre-election workshops for candidates.

LEGAL REF.: S ILCS 120/2.

CROSS REF.: 2:80 (Board Member Oath and Conduct), 2:125 (Board Member Expenses),
2:200 (Types of School Board Meetings)

Adopted by Board Action 09/03/1985

Amended by Board Action 03/03/1998
Amended by Board Action 11/14/2007
Amended by Board Action 08/14/2008

2:120 Page 1 of 1



Geneseo Community Unit School District 228 2:130

School Board

Board-Superintendent Relationship

The School Board employs and evaluates the Superintendent and holds him or her responsible for the
operation of the District in accordance with Board policies and State and federal law.

The Board-Superintendent relationship is based on mutual respect for their complementary roles. The
relationship requires clear communication of expectations regarding the duties and responsibilities of
both the Board and Superintendent.

The Board considers the recommendations of the Superintendent as the District’s Chief Executive
Officer. The Board adopts policies necessary to provide general direction for the District and to
encourage achievement of District goals. The Superintendent develops plans, programs, and
procedures needed to implement the policies and directs the District’s operations.

LEGAL REF.: 105 ILCS 5/10-16.7 and 5/10-21.4.

CROSS REF.: 3:40 (Superintendent)

Adopted By Board Action 11/06/1990
Amended By Board Action 03/03/2003
Amended By Board Action 11/14/2007
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Geneseo Community Unit School District 228 2:140

School Board

Communications To and From the Board

Staff members, parents, and community members should submit questions or communications for the
School Board’s consideration to the Superintendent. The Superintendent shall provide the Board with
a summary of these questions or communications and provide, as appropriate, his or her feedback
regarding the matter. If contacted individually, Board members will refer the person to the
appropriate level of authority, except in unusual situations. Board members’ questions or
communications to staff or about programs will be channeled through the Superintendent’s office.
Board members will not take private action that might compromise the Board or District. There is no
expectation of privacy for any communication sent to the Board or its members individually, whether
sent by letter, email, or other means.

Board Member Use of Electronic Mail

Email to, by, and among Board members, in their capacity as Board members, shall not be used for
the purpose of discussing District business. Email among Board members shall be limited to: (1)
disseminating information, and (2) messages not involving deliberation, debate, or decision-making.
Email may contain:

* Agenda item suggestions

* Reminders regarding meeting times, dates, and places

* Board meeting agendas or information concerning agenda items

* Individual responses to questions posed by community members, subject to the other

limitations in this policy

LEGAL REF.: 5ILCS 120/1 et seq.
CROSS REF.: 2:220 (School Board Meeting Procedure), 3:30 (Chain of Command), 8:110

(Public Suggestions and Complaints)

Adopted By Board Action 04/07/1998
Amended By Board Action 03/06/2001
Amended By Board Action 11/14/2007

2:140 Page 1 of 1



Geneseo Community Unit School District 228 2:200

School Board

Types of School Board Meetings

General

For all meetings of the School Board and its committees, the Superintendent or designee shall satisfy
all notice and posting requirements contained herein as well as in the Open Meetings Act. This shall
include mailing or emailing meeting notifications to news media that have officially requested them
and to others as approved by the School Board. Unless otherwise specified, all meetings are held
according to the location specified on the annual Board meeting calendar as published. Board policy
2:220, School Board Meeting Procedure, governs meeting quorum requirements.

The Superintendent is designated on behalf of the Board and each Board committee to receive the
training on compliance with the Open Meetings Act that is administered by the Illinois Attorney
General’s Public Access Counselor. The Superintendent may identify other employees to receive the
training. Each Board member is encouraged to take the training once during his or her term.

Regular Meetings

The School Board announces the time and place for its regular meetings at the beginning of each
fiscal year. The Superintendent shall prepare and make available the calendar of regular School Board
meetings. Meeting dates may be changed with 10 days’ notice in accordance with State law.

A meeting agenda shall be posted at the District’s main office and the Board’s meeting room, or other
location where the meeting is to be held, at least 48 hours before the meeting. Items not specifically
on the agenda may still be considered during the meeting.

Closed Meetings

The School Board and School Board committees may meet in a closed meeting to consider the
following subjects:

1. The appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body or legal counsel for the public body, including hearing
testimony on a complaint lodged against an employee of the public body or against legal
counsel for the public body to determine its validity. 5 ILCS 120/2(c)(1).

2. Collective negotiating matters between the public body and its employees or their
representatives, or deliberations concerning salary schedules for one or more classes of
employees. 5 ILCS 120/2(c)(2).

3. The selection of a person to fill a public office, as defined in the Open Meetings Act,
including a vacancy in a public office, when the public body is given power to appoint under
law or ordinance, or the discipline, performance or removal of the occupant of a public office,
when the public body is given power to remove the occupant under law or ordinance. 5 ILCS
120/2(c)(3).

4. Evidence or testimony presented in open hearing, or in closed hearing where specifically
authorized by law, to a quasi-adjudicative body, as defined in the Open Meetings Act,
provided that the body prepares and makes available for public inspection a written decision
setting forth its determinative reasoning. 5 ILCS 120/2(c)(4).

2:200 Page 1 of 3



5. The purchase or lease of real property for the use of the public body, including meetings held
for the purpose of discussing whether a particular parcel should be acquired. 5 ILCS
120/2(c)(5).

6. The setting of a price for sale or lease of property owned by the public body. 5 ILCS
120/2(c)(6).

7. The sale or purchase of securities, investments, or investment contracts. 5 ILCS 120/2(c)(7).

8. Security procedures and the use of personnel and equipment to respond to an actual, a
threatened, or a reasonably potential danger to the safety of employees, students, staff, the
public, or public property. 5 ILCS 120/2(c)(8).

9. Student disciplinary cases. 5 ILCS 120/2(c)(9).

10. The placement of individual students in special education programs and other matters relating
to individual students. 5 ILCS 120/2(c)(10).

11. Litigation, when an action against, affecting or on behalf of the particular public body has
been filed and is pending before a court or administrative tribunal, or when the public body
finds that an action is probable or imminent, in which case the basis for the finding shall be
recorded and entered into the minutes of the closed meeting. 5 ILCS 120/2(c)(11).

12. The establishment of reserves or settlement of claims as provided in the Local Governmental
and Governmental Employees Tort Immunity Act, if otherwise the disposition of a claim or
potential claim might be prejudiced, or the review or discussion of claims, loss or risk
management information, records, data, advice or communications from or with respect to
any insurer of the public body or any intergovernmental risk management association or self
insurance pool of which the public body is a member. 5 ILCS 120/2(c)(12).

13. Self-evaluation, practices and procedures, or professional ethics, when meeting with a
representative of a statewide association of which the public body is a member. 5 ILCS
120/2(c)(16).

14. Discussion of minutes of meetings lawfully closed under the Open Meetings Act, whether for
purposes of approval by the body of the minutes or semi-annual review of the minutes as
mandated by Section 2.06. 5 ILCS 120/2(c)(21).

The Board may hold a closed meeting, or close a portion of a meeting, by a majority vote of a
quorum, taken at an open meeting. The vote of each School Board member present, and the reason
for the closed meeting, will be publicly disclosed at the time of the meeting and clearly stated in the
motion and the meeting minutes.

A single motion calling for a series of closed meetings may be adopted when such meetings will
involve the same particular matters and are scheduled to be held within 3 months of the vote.

No final School Board action will be taken at a closed meeting.

Reconvened or Rescheduled Meetings

A meeting may be rescheduled or reconvened. Public notice of a rescheduled or reconvened meeting
shall be given in the same manner as that for a special meeting, except that no public notice is
required when the original meeting is open to the public and: (1) is to be reconvened within 24 hours,
or (2) an announcement of the time and place of the reconvened meeting was made at the original
meeting and there is no change in the agenda.

2:200 Page 2 of 3



Special Meetings

Special meetings may be called by the President or by any 3 members of the School Board by giving
notice thereof, in writing, stating the time, place, and purpose of the meeting to remaining Board
members by mail at least 48 hours before the meeting, or by personal service at least 24 hours before
the meeting.

Public notice of a special meeting is given by posting a notice at the District’s main office at least 48
hours before the meeting and by notifying the news media that have filed a written request for notice.
A meeting agenda shall accompany the notice.

No matters will be discussed, considered, or brought before the School Board at any special meeting
other than such matters as were included in the stated purpose of the meeting.

Emergency Meetings

Public notice of emergency meetings shall be given as soon as practical, but in any event, before the
meeting to news media that have filed a written request for notice.

Posting on the District Website

In addition to the other notices specified in this policy, the Superintendent or designee shall post the
following on the District website or from a link from the District website: (1) the annual schedule of
regular meetings, which shall remain posted until the Board approves a new schedule of regular
meetings; (2) a public notice of all Board meetings; and (3) the agenda for each regular meeting
which shall remain posted until the regular meeting is concluded.

LEGAL REF.: 5 ILCS 120/, Open Meeting Act.
5 ILCS 140/, Freedom of Information Act.
105 ILCS 5/10-6 and 5/10-16.

CROSS REF.: 2:210 (Organizational School Board Meetings), 2:220 (School Board Meeting
Procedure), 2:230 (Public Participation at School Board Meetings and Petitions
to the Board), 6:235 (Access to Electronic Networks)

Amended By Board Action 04/07/1998
Amended By Board Action 03/06/2001
Amended By Board Action 11/14/2007
Amended by Board Action 09/09/2010
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Geneseo Community Unit School District 228 2:220

School Board

School Board Meeting Procedure

Agenda

The School Board President is responsible for focusing the Board meeting agendas on appropriate
content. The Superintendent shall prepare agendas in consultation with the Board President. The
President shall designate a portion of the agenda as a consent agenda for those items that usually do
not require discussion or explanation before School Board action. Upon the request of any Board
member, an item will be withdrawn from the consent agenda for independent consideration.

Items submitted by School Board members to the Superintendent or the President shall be placed on
the agenda for an upcoming meeting. District residents may suggest inclusions for the agenda. Items
not specifically on the agenda may still be discussed during the meeting.

The Superintendent shall provide a copy of the agenda, with adequate data and background
information, to each School Board member at least 48 hours before each meeting, except a meeting
held in the event of an emergency. The meeting agenda shall be posted in accordance with Board
policy 2:200, Types of School Board Meetings.

The Board President shall determine the order of business at regular School Board meetings. Upon
consent of a majority of members present, the order of business at any meeting may be changed.

Voting Method

Unless otherwise provided by law, when a vote is taken upon any measure before the School Board,
with a quorum being present, a majority of the votes cast shall determine its outcome. A vote of
“abstain” or “present,” or a vote other than “yea” or “nay,” or a failure to vote, is counted for the
purposes of determining whether a quorum is present. A vote of “abstain” or “present,” or a vote
other than “yea” or “nay,” or a failure to vote, however, is not counted in determining whether a
measure has been passed by the Board, unless otherwise stated in law. The sequence for casting votes
shall be rotated.

On all questions involving the expenditure of money and on all questions involving the closing of a
meeting to the public, a roll call vote shall be taken and entered in the Board’s minutes. An
individual Board member may request that a roll call vote be taken on any other matter; the President
or other presiding officer may approve or deny the request but a denial is subject to being overturned
by a majority vote of the members present.

Minutes

The Board Secretary shall keep written minutes of all School Board meetings (whether open or
closed), which shall be signed by the President and the Secretary. The minutes include:

1. The meeting’s date, time, and place;

2. School Board members recorded as either present or absent;

3. A summary of the discussion on all matters proposed, deliberated, or decided, and a record of
any votes taken;

4. On all matters requiring a roll call vote, a record of who voted “yea” and “nay”;

5. If the meeting is adjourned to another date, the time and place of the adjourned meeting;
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6. The vote of each member present when a vote is taken to hold a closed meeting or portion of
a meeting, and the reason for the closed meeting with a citation to the specific exception
contained in the Open Meetings Act authorizing the closed meeting;

7. A record of all motions, including individuals making and seconding motions;

8. Upon request by a Board member, a record of how he or she voted on a particular motion;
and

9. The type of meeting, including any notices and, if a reconvened meeting, the original
meeting’s date.

The minutes shall be submitted to the School Board for approval or modification at its next regularly
scheduled open meeting.

At least semi-annually in an open meeting, the Board: (1) reviews minutes from closed meetings that
are currently unavailable for public release, and (2) decides which, if any, no longer require
confidential treatment and are available for public inspection. The School Board may meet in a prior
closed session to review the minutes from closed meetings that are currently unavailable for public
release.

The School Board’s meeting minutes must be submitted to the Board’s Treasurer on the first Monday
of April and October, and at other times as the Treasurer may require.

The official minutes are in the custody of the Board Secretary. Open meeting minutes are available
for inspection during regular office hours within 7 days after the Board’s approval; they may be
inspected in the District’s main office, in the presence of the Secretary, the Superintendent or
designee, or any School Board member. Minutes from closed meetings are likewise available, but
only if the School Board has released them for public inspection. The minutes shall not be removed
from the Superintendent’s office except by vote of the School Board or by court order.

The Board’s open meeting minutes shall be posted on the District website within 7 days after the
Board approves them; the minutes will remain posted for at least 60 days.

Verbatim Record of Closed Meetings

The Superintendent, or the Board Secretary when the Superintendent is absent, shall audio record all
closed meetings. If neither is present, the Board President or presiding officer shall assume this
responsibility. After the closed meeting, the person making the audio recording shall label the
recording with the date and store it in a secure location. The Superintendent shall ensure that: (1) an
audio recording device and all necessary accompanying items are available to the Board for every
closed meeting, and (2) a secure location for storing closed meeting audio recordings is maintained
close to the Board’s regular meeting location.

After 18 months have passed since being made, the audio recording of a closed meeting is destroyed
provided the Board approved: (1) its destruction, and (2) minutes of the particular closed meeting.

Individual Board members may listen to verbatim recordings when that action is germane to their
responsibilities. In the interest of encouraging free and open expression by Board members during
closed meetings, the recordings of closed meetings should not be used by Board members to confirm
or dispute the accuracy of recollections.

Quorum and Participation by Audio or Video Means

A quorum of the Board must be physically present at all Board meetings. A majority of the full
membership of the School Board constitutes a quorum.

Provided a quorum is physically present, a Board member may attend a meeting by video or audio
conference if he or she is prevented from physically attending because of: (1) personal illness or
disability, (2) employment or District business, or (3) a family or other emergency. If a member
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wishes to attend a meeting by video or audio means, he or she must notify the recording secretary or
Superintendent at least 24 hours before the meeting unless advance notice is impractical. The
recording secretary or Superintendent will inform the Board President and make appropriate
arrangements. A Board member who attends a meeting by audio or video means, as provided in this
policy, may participate in all aspects of the Board meeting including voting on any item.

Rules of Order

Unless State law or Board-adopted rules apply, the Board President, as the presiding officer, may use
Robert’s Rules of Order, Newly Revised (10th Edition), as a guide when a question arises concerning
procedure.

Broadcasting and Recording Board Meetings

Any person may record or broadcast an open School Board meeting. Special requests to facilitate
recording or broadcasting an open Board meeting, such as seating, writing surfaces, lighting, and
access to electrical power, should be directed to the Superintendent at least 24 hours before the
meeting.

Recording meetings shall not distract or disturb Board members, other meeting participants, or
members of the public. The Board President may designate a location for recording equipment, may
restrict the movements of individuals who are using recording equipment, or may take such other
steps as are deemed necessary to preserve decorum and facilitate the meeting.

LEGAL REF.: 5ILCS 120/2a, 120/2.02, 120/2.05, and 120/2.06.
105 ILCS 5/10-6, 5/10-7, 5/10-12, and 5/10-16.

Prosser v. Village of Fox Lake, 438 N.E.2d 134 (1982).

CROSS REF.: 2:200 (Types of School Board Meetings), 2:210 (Organizational School Board
Meeting), 2:230 (Public Participation at School Board Meetings and Petitions to the
Board)

Amended By Board Action 04/07/1998
Amended By Board Action 03/06/2001
Amended By Board Action 02/03/2004
Amended By Board Action 11/14/2007
Amended By Board Action 01/07/2009
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Geneseo Community Unit School District 228 2:230

School Board

Public Participation at School Board Meetings and Petitions to the Board

At each regular and special open meeting, the members of the public and District employees may
comment to or ask questions of the Board, subject to reasonable constraints.

The individuals appearing before the Board shall follow these guidelines:

1.

Address the Board only at the appropriate time as indicated on the agenda and when
recognized by the Board President.

Identify oneself and be brief. Ordinarily, comments shall be limited to 3 minutes. In unusual
circumstances, and when an individual has made a request in advance to speak for a longer
period of time, the individual may be allowed to speak for more than 3 minutes.

The Board President may shorten or lengthen an individual’s opportunity to speak. The
President may also deny an individual the opportunity if the individual has previously
addressed the Board on the same subject within the past 2 months.

The Board President shall have the authority to determine procedural matters regarding
public participation not otherwise defined in School Board policy.

Conduct oneself with respect and civility toward others and otherwise abide by Board policy,
8:30, Visitors to and Conduct on School Property.

Petitions or written correspondence to the Board shall be presented to the School Board at the next
regularly scheduled Board meeting.

LEGAL REF.: 105 ILCS 5/10-6 and 5/10-16.

CROSS REF.: 2:220 (School Board Meeting Procedure), 8:10 (Connection with the

Community), 8:30 (Visitors to and Conduct on School Property)

Adopted By Board Action 11/06/1990
Amended By Board Action 04/07/1998
Amended By Board Action 11/14/2007

2:230
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Geneseo Community Unit School District 228 2:260

School Board

Uniform Grievance Procedure

A student, parent/guardian, employee, or community member should notify any District Complaint
Manager if he or she believes that the School Board, its employees, or agents have violated his or her
rights guaranteed by the State or federal Constitution, State or federal statute, or Board policy, or have
a complaint regarding any one of the following:

1. Title I of the Americans with Disabilities Act
Title IX of the Education Amendments of 1972
Section 504 of the Rehabilitation Act of 1973
Individuals With Disabilities Education Act, 20 U.S.C. §1400 et seq.
Title VI of the Civil Rights Act, 42 U.S.C. §2000d et seq.
Equal Employment Opportunities Act (Title VII of the Civil Rights Act), 42 U.S.C. §2000e
et seq.
7. Sexual harassment (Illinois Human Rights Act, Title VII of the Civil Rights Act of 1964, and
Title IX of the Education Amendments of 1972)
8. Misuse of funds received for services to improve educational opportunities for educationally
disadvantaged or deprived children
9. Curriculum, instructional materials, and/or programs
10. Victims’ Economic Security and Safety Act, 820 ILCS 180
11. Illinois Equal Pay Act of 2003, 820 ILCS 112
12. Provision of services to homeless students
13. Illinois Whistleblower Act, 740 ILCS 174/1 et seq.
14. Misuse of genetic information (Illinois Genetic Information Privacy Act (GIPA), 410 ILCS
513/ and Titles I and II of the Genetic Information Nondiscrimination Act (GINA), 42 U.S.C.
§2000ff et seq.

The Complaint Manager will attempt to resolve complaints without resorting to this grievance
procedure and, if a complaint is filed, to address the complaint promptly and equitably. The right of a
person to prompt and equitable resolution of a complaint filed hereunder shall not be impaired by the
person’s pursuit of other remedies. Use of this grievance procedure is not a prerequisite to the pursuit
of other remedies and use of this grievance procedure does not extend any filing deadline related to
the pursuit of other remedies. All deadlines under this procedure may be extended by the Complaint
Manager as he or she deems appropriate. As used in this policy, “school business days” means days
on which the District’s main office is open.

AN ol

Filing a Complaint

A person (hereinafter Complainant) who wishes to avail him or herself of this grievance procedure
may do so by filing a complaint with any District Complaint Manager. The Complainant shall not be
required to file a complaint with a particular Complaint Manager and may request a Complaint
Manager of the same gender. The Complaint Manager may request the Complainant to provide a
written statement regarding the nature of the complaint or require a meeting with a student’s
parent(s)/guardian(s). The Complaint Manager shall assist the Complainant as needed.

Investigation

The Complaint Manager will investigate the complaint or appoint a qualified person to undertake the
investigation on his or her behalf. If the Complainant is a student, the Complaint Manager will notify
his or her parent(s)/guardian(s) that they may attend any investigatory meetings in which their child is
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involved. The complaint and identity of the Complainant will not be disclosed except: (1) as required
by law, this policy, or (2) as necessary to fully investigate the complaint, or (3) as authorized by the
Complainant.

The identity of any student witnesses will not be disclosed except: (1) as required by law or any
collective bargaining agreement, or (2) as necessary to fully investigate the complaint, or (3) as
authorized by the parent/guardian of the student witness, or by the student if the student is 18 years of
age or older.

Within 30 school business days of the date the complaint was filed, the Complaint Manager shall file
a written report of his or her findings with the Superintendent. The Complaint Manager may request
an extension of time. If a complaint of sexual harassment contains allegations involving the
Superintendent, the written report shall be filed with the Board, which will make a decision in
accordance with the following section of this policy. The Superintendent will keep the Board
informed of all complaints.

Decision and Appeal

Within 5 school business days after receiving the Complaint Manager’s report, the Superintendent
shall mail his or her written decision to the Complainant by U.S. mail, first class, as well as the
Complaint Manager.

Within 10 school business days after receiving the Superintendent’s decision, the Complainant may
appeal the decision to the Board by making a written request to the Complaint Manager. The
Complaint Manager shall promptly forward all materials relative to the complaint and appeal to the
Board. Within 30 school business days, the Board shall affirm, reverse, or amend the
Superintendent’s decision or direct the Superintendent to gather additional information. Within 5
school business days of the Board’s decision, the Superintendent shall inform the Complainant of the
Board’s action.

This grievance procedure shall not be construed to create an independent right to a Board hearing.
The failure to strictly follow the timelines in this grievance procedure shall not prejudice any party.

Appointing Nondiscrimination Coordinator and Complaint Managers

The Superintendent shall appoint a Nondiscrimination Coordinator to manage the District’s efforts to
provide equal opportunity employment and educational opportunities and prohibit the harassment of
employees, students, and others.

The Superintendent shall appoint at least one Complaint Manager to administer the complaint process
in this policy. If possible, the Superintendent will appoint 2 Complaint Managers, one of each
gender. The District’s Nondiscrimination Coordinator may be appointed as one of the Complaint
Managers. The Superintendent shall insert into this policy and keep current the names, addresses, and
telephone numbers of the Nondiscrimination Coordinator and the Complaint Managers.
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Nondiscrimination Coordinator:

Joni Swanson

Name

209 S. College Avenue

Address

Geneseo, IL 61254

City, State, Zip
309-945-0450

Telephone

Complaint Managers:

Joni Swanson Jack Schlindwein
Name Name

209 S. College Avenue 209 S. College Avenue
Address Address

Geneseo, IL 61254

Geneseo, IL 61254

City, State, Zip
309-945-0450

City, State, Zip
309-945-0450

Telephone

LEGAL REF.:

2:260

Telephone

Age Discrimination in Employment Act, 29 U.S.C. §621 et seq.

Americans With Disabilities Act, 42 U.S.C. §12101 et seq.

Equal Employment Opportunities Act (Title VII of the Civil Rights Act), 42 U.S.C.
§2000e et seq.

Equal Pay Act, 29 U.S.C. §206(d).

Genetic Information Nondiscrimination Act, 42 U.S.C. §2000ff et seq.

Immigration Reform and Control Act, 8 U.S.C. §1324a et seq.

Individuals With Disabilities Education Act, 20 U.S.C. §1400 et seq.

McKinney Homeless Assistance Act, 42 U.S.C. §11431 et seq.

Rehabilitation Act of 1973, 29 U.S.C. §791 et seq.

Title VI of the Civil Rights Act, 42 U.S.C. §2000d et seq.

Title IX of the Education Amendments, 20 U.S.C. §1681 et seq.

105 ILCS 5/2-3.8, 5/3-10, 5/10-20.7a, 5/10-22.5, 5/22-19, 5/24-4, 5/27.1 and 45/1-
15.

[llinois Genetic Information Privacy Act, 410 ILCS 513/.

Illinois Whistleblower Act ,740 ILCS 174//1 et. seq.

Illinois Human Rights Act, 775 ILCS 5/.

Equal Pay Act of 2003, 820 ILCS 112.

Victims’ Economic Security and Safety Act, 820 ILCS 180, 56 Il1l.Admin.Code
Part 280.

23 1Il.Admin.Code §§1.240 and 200-40.
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CROSS REF.: 5:10 (Equal Employment Opportunity and Minority Recruitment), 5:20
(Workplace Harassment Prohibited), 6:140 (Education of Homeless Children),
6:170 (Title I Programs), 6:260 (Complaints About Curriculum, Instructional
Materials, and Programs), 7:10 (Equal Educational Opportunities), 7:20
(Harassment of Students Prohibited), 7:180 (Preventing Bullying, Intimidation,
and Harassment), 8:70 (Accommodating Individuals with Disabilities), 8:110
(Public Suggestions and Complaints)

Adopted By Board Action 01/05/1993

Amended By Board Action 06/02/1998
Amended By Board Action 07/03/2001
Amended By Board Action 03/03/2003
Amended By Board Action 11/14/2007
Amended by Board Action 03/12/2009
Amended by Board Action 08/12/2010
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Geneseo Community Unit School District 228 8:10

Community Relations

Connection with the Community

The Superintendent is the District’s chief spokesperson and shall plan and implement a District public
relations program that will:

1. Develop community understanding of school operation.

2. Gather community attitudes and desires for the District.

3. Secure adequate financial support for a sound educational program.
4

Help the community feel a more direct responsibility for the quality of education provided by
their schools.

5. Earn the community’s good will, respect, and confidence.
6. Promote a genuine spirit of cooperation between the school and the community.
7. Keep the news media provided with accurate information.

The public relations program should include:

1. Regular news releases concerning District programs, policies, and activities that will be sent
to the news media.

2. News conferences and interviews, as requested or needed. Individuals may speak for the
District only with prior approval from the Superintendent.

3. Publications having a high quality of editorial content and effective format. All publications
shall identify the District, school, department, or classroom and shall include the name of the
Superintendent, the Building Principal, and/or the author and the publication date.

4. During emergency situations, which occur in school district facilities and on school district
grounds, the Superintendent or Superintendent’s designee shall determine when and if news
media representatives will be allowed.

5. Other efforts that highlight the District’s programs and activities.

CROSS REF.: 2:110 (Qualifications, Term, and Duties of Board Officers)

Adopted by Board Action 09/03/1985
Amended by Board Action 11/14/2002
Amended by Board Action 03/11/2008
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Geneseo Community Unit School District 228 8:110

Community Relations

Public Suggestions and Complaints

The School Board is interested in receiving valid suggestions and complaints from members of the
community. Public suggestions and/or complaints shall be referred to the appropriate level staff
member or District administrator who is most able to respond in a timely manner. Each complaint or
suggestion shall be considered on its merit.

Although no person shall be denied the right to present a complaint about school personnel to the
School Board, resolution of such complaints will first be referred to the school administration for
study and solution.

If the issue is not resolved by involvement of the immediate supervisor, the complainant can refer the
issue to the Superintendent for his/her review and decision.

This policy shall not be construed as an override to the negotiated contract between Board of
Education and Geneseo Education Association.

An individual, who is not satisfied after following the channels of authority, may file a grievance
under the Uniform Grievance Procedure. This policy shall not be construed to create an independent
right to a hearing before the Board.

CROSS REF.: 2:140 (Communications To and From the Board), 2:230 (Public Participation at
School Board Meetings and Petitions to the Board), 2:260 (Uniform Grievance Procedure), 3:30
(Chain of Command), 6:260 (Complaints About Curriculum, Instructional Materials and Programs),
8:10 (Connection with the Community)

Adopted by Board Action 09/03/1985

Amended by Board Action 03/05/1991
Amended by Board Action 11/04/2002
Amended by Board Action 03/11/2008
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