Board Goal Development
Focused Conversation February 13, 2014

Rationale Aim: The Board of Education shall identify the important data that leads
to effective decision-making and utilize that information effectively in planning
improved board governance.

Experiential Aim: All Board members shall feel energized and engaged in the
planning process, and shall have an opportunity to speak and participate in a
professional setting.

Objective Question: After looking over the “Blueprint for Excellence” report and
thinking about other areas of quality and value in our district, what types of data
have you seen or heard that are used by the Board for decision-making?

Reflective Question: Thinking about all the different types of data and information
that you've just seen or heard, what information motivates you to learn more or
what information brings you value as a board member?

Interpretive Question: In what ways do you believe that Board goals should impact
the District’s mission and vision?

Decisional Question: What types of data or information would you, as a Board
member, like to have over the course of a school year to help you make the best
decisions in leading the district?

What are the key criteria from the Blueprint for Excellence that you would connect
to our needs as a district to grow and improve? List your Top 3

Category from Blueprint for Excellence
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Visions and Mission

Student Achievement

Educational Equity

Common Core Standards Implementation

Instructional Quality

Change Leadership

Systems Support

Policy & Governance
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Parent and Community Engagement




VISION & MISSION

There is evidence that the mission and vision have influenced a specifically
identified set of developing leaders who are capable of meeting short-and long- term
demands for building and system-level leadership.

STUDENT ACHIEVEMENT

There is evidence that teachers and leaders have created intellectual and
emotional ownership of their improved practices, sharing effective practices with
colleagues and maintaining improvements even when there is turnover among
leaders and teachers.

EDUCATIONAL EQUITY

There is evidence that the District serves as a model for other systems,
innovating policies and practices that not only assist students from a wide variety of
economic and cultural backgrounds to achieve educational success, but also assist
other educational systems in understanding and replicating those policies and
practices.

COMMON CORE IMPLEMENTATION

There is evidence that the system expects more of its students than the
Common Core. Specifically, there is evidence of systematic assessment of 21st
Century Skills, including collaboration, critical thinking, creativity, and
communication, that extend far beyond the requirements of the Common Core.
Furthermore, the District has created the technology infrastructure required to
administer Next Generation Common Core Assessments (either from PARCC or the
Smarter Balanced).

INSTRUCTIONAL QUALITY

The District effectively supports teachers and leaders in implementing
effective instructional practices and has built a sustainable model of professional
learning to ensure these practices continue to deepen.

CHANGE LEADERSHIP

The change leadership system of the District is emulated by other
educational systems and community stakeholders. The District is a model
acknowledging the toughest challenges, creating a blueprint for action,
implementing the blueprint, testing it, and then demonstrating its effectiveness for
sustained long-term results.

SYSTEMS SUPPORT

Innovative practices in human resources, professional development, and
instructional technology are widely emulated by other educational systems. There
may be specific evidence that the innovative use of instructional technology not only
leads to improvements in teaching practices and student achievement, but also
leads to improved leadership decision making within the central office and
throughout the community. Similarly, improved professional development



practices not only help teachers improve their practice, but help senior leaders
become more effective teachers and communicators for all stakeholders. Human
resource leaders are not only consumers of talent from colleges and universities, but
are active partners in designing improved curriculum, assessment, and teaching in
the institutions of higher learning from which the human resources department
hires the next generation of teachers, leaders, and support staff members.

POLICY & GOVERNANCE

Change Model-the Board holds itself to the same high standards of teachers
and administrators. While “data walls” are common in schools, this board has its
own data wall, holding itself publicly accountable for its contribution to student
success. Each board member has made a personal and public commitment to
supporting system-level goals. What they all have in common is a commitment to
public data-based accountability for their actions not just during the board meetings,
but for the hours between meetings.

PARENT & COMMUNITY ENGAGEMENT

Change Model-community and parent partnerships are linked not only to
improvements in test scores, but also to improvements in student performance in
21st Century skills, such as creativity, collaboration, communication, and critical
thinking. The Community is committed, with funding, time, and policy support, to
helping the educational system improve student performance in ways that vastly
exceed current state, national , and international standards.
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