
Board	
  Goal	
  Development	
  

Focused	
  Conversation	
  February	
  13,	
  2014	
  

Rationale	
  Aim:	
  	
  The	
  Board	
  of	
  Education	
  shall	
  identify	
  the	
  important	
  data	
  that	
  leads	
  
to	
  effective	
  decision-­‐making	
  and	
  utilize	
  that	
  information	
  effectively	
  in	
  planning	
  
improved	
  board	
  governance.	
  

Experiential	
  Aim:	
  	
  All	
  Board	
  members	
  shall	
  feel	
  energized	
  and	
  engaged	
  in	
  the	
  
planning	
  process,	
  and	
  shall	
  have	
  an	
  opportunity	
  to	
  speak	
  and	
  participate	
  in	
  a	
  
professional	
  setting.	
  

Objective	
  Question:	
  	
  After	
  looking	
  over	
  the	
  “Blueprint	
  for	
  Excellence”	
  report	
  and	
  
thinking	
  about	
  other	
  areas	
  of	
  quality	
  and	
  value	
  in	
  our	
  district,	
  what	
  types	
  of	
  data	
  
have	
  you	
  seen	
  or	
  heard	
  that	
  are	
  used	
  by	
  the	
  Board	
  for	
  decision-­‐making?	
  

Reflective	
  Question:	
  	
  Thinking	
  about	
  all	
  the	
  different	
  types	
  of	
  data	
  and	
  information	
  
that	
  you’ve	
  just	
  seen	
  or	
  heard,	
  what	
  information	
  motivates	
  you	
  to	
  learn	
  more	
  or	
  
what	
  information	
  brings	
  you	
  value	
  as	
  a	
  board	
  member?	
  

Interpretive	
  Question:	
  In	
  what	
  ways	
  do	
  you	
  believe	
  that	
  Board	
  goals	
  should	
  impact	
  
the	
  District’s	
  mission	
  and	
  vision?	
  

Decisional	
  Question:	
  	
  What	
  types	
  of	
  data	
  or	
  information	
  would	
  you,	
  as	
  a	
  Board	
  
member,	
  like	
  to	
  have	
  over	
  the	
  course	
  of	
  a	
  school	
  year	
  to	
  help	
  you	
  make	
  the	
  best	
  
decisions	
  in	
  leading	
  the	
  district?	
  

What	
  are	
  the	
  key	
  criteria	
  from	
  the	
  Blueprint	
  for	
  Excellence	
  that	
  you	
  would	
  connect	
  
to	
  our	
  needs	
  as	
  a	
  district	
  to	
  grow	
  and	
  improve?	
  	
  List	
  your	
  Top	
  3	
  

	
  

Category	
  from	
  Blueprint	
  for	
  Excellence	
   Rating	
  	
  
Visions	
  and	
  Mission	
   2	
  
Student	
  Achievement	
   4	
  
Educational	
  Equity	
   3	
  
Common	
  Core	
  Standards	
  Implementation	
   2	
  
Instructional	
  Quality	
   4	
  
Change	
  Leadership	
   4	
  
Systems	
  Support	
   2	
  
Policy	
  &	
  Governance	
   2	
  
Parent	
  and	
  Community	
  Engagement	
   3	
  
	
  

	
  	
  










