Geneseo CUSD 228 Discussion Regarding Board Development Two-Year Plan January 2014

Please rate these options on the following scale:
1 =Strongly Disagree
2 =Disagree
3 =Agree
4 =Strongly Agree

Your Rating AVE
#'The Board should schedule a board self-evaluation with an IASB Field Services Director within the next 6 months
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| b The Board should consider what we have learned from District Goals and Improvement Plans
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| C The Board should identify one to three areas for improvement over the next 6 months
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| d The Board should identify one to three areas of interest to research over the next 6 months.
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l e The Board should direct the Board President or superintendent to contact our IASB Field Services Director to
“discuss our improvement needs and interests to learn about related services and resources available from the
Association.
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| f The Board should schedule a conversation on the board agenda to evaluate our professional deveopment progress.
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| g IThe Board should schedule and complete an IASB in-district workshop with the Board-superintendent governance

team and an IASB Field Services Director or other staff member.
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Frequencies 1 2 3 4

a 4 2

b 4 2

c 6

d 1 3 1

e 3 2 1

f 1 4 1

g 4 2




