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To: Geneseo Board of Education
From: Dr. Laura Delgado, Superintendent

Date: December 5, 2025
Dear Members of the Board,

Thank you for the opportunity to share this monthly report for December 2025.
It includes key updates from across the district, highlights of recent successes,
and areas we're continuing to focus on. | appreciate your support and
partnership as we work together to serve the students, staff, and families of
Geneseo CUSD #228.

Please don't hesitate to reach out with any questions or feedback.
Sincerely,

Dr. Laura Delgado
Superintendent, Geneseo CUSD #228
ldelgado@geneseoschools.org
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¢4 Updates

» Joint Annual Conference Highlights: The Triple | Conference was a big success. | was able to
attend several sessions that directly support the work we are doing in our district. Highlights
included sessions on Continuous School Improvement, Setting District Goals and Direction,
School Boarding That Makes a Difference, and a Legislative Panel with Dr. Tony Sanders, State
Superintendent.

 Strategic Planning Update: On December 3', we held a planning session with IASB,
administrators, and teacher leaders to map out a more specific plan for achieving our Board
Goals. The team was able to explore our sub goals and map out our current work in all areas.
Next steps will be to create more specific action steps with a timeline and metrics for success. |
am looking forward to the work ahead that will help us continue to make Geneseo Schools a
premium place for students and staff to learn and grow in a caring environment.

» Winter Sports, Fine Arts, and Activities - New seasons are underway with successful
performances from bowling, basketball, theater and more. | hope you are able to stop by an
event or two during the winter season. It means a great deal to our students to know we
support them!

4 Upcoming

e Geneseo High School is hosting a Job Fair and Career Expo at the GFAC on December 12
from 8:00-11:30. This is organized by Travis Mackey and is an opportunity for students to learn
about jobs in and around our community. Around 70 vendors, including local businesses, will
be at the event. Board members are welcome to attend!

» Winter Break will take place December 22-January 2. | hope that everyone has a wonderful
holiday season. School resumes for students on January 5.

e | will be attending the FFA Cultivating Connections Event on February 27. If any of you are
interested in joining me, please let me know. You can register from the link on this flyer.
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https://drive.google.com/file/d/1du1gdzpexbplNZx33c4Y3OmcRu7nmGdF/view?usp=sharing
https://drive.google.com/file/d/1_7bf-hNFomvwOM5fAlPfKLpKUDHs8sao/view?usp=sharing

