
STARTING RIGHT:
Board-building for the new governance team

An in-district workshop designed for a board  
with one or more new members or a new superintendent.

Every board must find a balance: new board members are eager to make a contribution to the board and as newly 
elected officials they have a responsibility to participate fully in local school governance. However, every board operates 
out of a culture and past practice that helps define the district. School districts don’t “start over” after every election 
or superintendent hire; the new board team must value the established culture and welcome the contribution of new 
members. While some things may change, continuity and stability are important for district programs and students.

Bruce Tuckman, in his model of group development, recognizes the importance of forming the new team by going 
through the four stages (forming, storming, norming, performing) necessary for any team to grow. The forming stage is 
important because the members of the team get to know each other and learn how to better face challenges, plan work, 
and deliver results.

The new governance team knows and understands the importance of board process policy (board agreements about 
how they do business). By discussing — with new and veteran board members at the table — the board’s practices  
and procedures or professional ethics, you’ll get your new team relationship off to a good start.

Does your governance team have agreement on common board process questions?  
Are these agreements captured in written board policy?
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• Placing items on the agenda
• Asking questions about upcoming agenda items
• Communicating with board members
• Communicating with staff
• Visiting campuses
• Responding to complaints
• Communicating with the media

• Communicating with the public
• Orienting new members
• Conducting closed sessions
• Participating during public forums
• Setting expectations for the superintendent
• Other key board practices 

Benefits of a “Starting Right” Workshop include
• Building quality communication and relationships  

with the new governance team;
• Creating agreement about board practices  

and procedures;

• Improving board meetings;
• Establishing and maintaining a successful board/

superintendent partnership; and
• Developing effective leadership for the district.

How do we get off to a good start?
Contact your IASB field services director to discuss process and timelines for this in-district board workshop. Our staff  
will make every effort to meet the specific needs of your board. The process usually begins with establishing a date for  
the in-district session. A dedicated meeting is typically 2½ to 3 hours.

The Illinois Open Meetings Act allows boards to meet in closed session for the 
purpose of “Self-evaluation, practices and procedures or professional ethics, 
when meeting with a representative of a statewide association of which the 
public body is a member.” 5 ILCS 120/2(c)(16). The board may choose whether 
to do “Starting Right” in closed or open session.

A fee of $400 for this service covers all expenses including IASB staff travel. 
Fees for any additional follow-up workshops requested by the board as a result  
of this session will be quoted as outlined in the IASB Field Services Catalog.

Contact your field services director today! www.iasb.com

Field Services



Division Map &  
Field Services Directors

Laura Martinez (ext. 1245)
lmartinez@iasb.com
Kishwaukee 
Northwest 
Starved Rock

Perry Hill IV (ext. 1215)
phill@iasb.com
South Cook 
Three Rivers 
West Cook 

Barbara B. Toney 
(ext. 1263)
btoney@iasb.com
DuPage 
Lake 
North Cook

Reatha Owen (ext. 1124)
rowen@iasb.com
Blackhawk 
Central Illinois Valley 
Corn Belt 
Western

Larry J. Dirks (ext. 1150)
ldirks@iasb.com
Abe Lincoln 
Kaskaskia 
Southwestern 
Two Rivers

Springfield 
217/528-9688

Patrick Rice (ext. 1120)
price@iasb.com
Egyptian 
Illini 
Shawnee 
Wabash Valley

Lombard 
630/629-3776
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Cathy Talbert, Associate Executive Director, Field Services and Policy Services  
630/629-3776 (ext. 1234), ctalbert@iasb.com


