
SXperinWendenW ReporW (2/5/21) 
USGDWHV IURP DURXQG WKH GLVWULFW DQG WKH VWDWH. 

 
1. TKH 9RFDWLRQDO CRPPLWWHH FRQWLQXHV WR PDNH JUHDW SURJUHVV.  HHUH LV D TXLFN XSGDWH.  

D. TKH 9RFDWLRQDO CRPPLWWHH PHW DJDLQ RQ 1/27/21.  PHWH PHUH] FDPH DQG VSRNH WR WKH 
FRPPLWWHH DERXW WKH W\SHV RI VHUYLFHV WKH FRPSDQ\ KH ZRUNV IRU GRHV DQG ZKDW WKH\ 
PLJKW EH DEOH WR GR IRU RXU GLVWULFW.  

L. MU. PHUH] ZLOO EH VKDULQJ D VKRUW SUHVHQWDWLRQ ZLWK WKH BRDUG DQG I ZLOO EH 
DVNLQJ WKH BRDUG WR FRQVLGHU SDUWQHULQJ (ILUVW UHDGLQJ) ZLWK KLV FRPSDQ\ RQ 
RXU YRFDWLRQDO SURMHFW ODWHU LQ WKH PHHWLQJ.  

LL. I ZLOO DOVR EH DVNLQJ WKH BRDUG WR FRQVLGHU FRPPLWWLQJ (ILUVW UHDGLQJ) IXWXUH 
H[FHVV 1% VDOHV WD[ UHYHQXH, XS WR $200,000 HDFK RI WKH QH[W WKUHH \HDUV, 
WRZDUGV WKH YRFDWLRQDO JRDO ODWHU LQ WKH PHHWLQJ. 

2. SWDII UHFHLYHG WKHLU ILUVW GRVH RI WKH CO9ID YDFFLQDWLRQ RQ 1/20/21.  :H DQWLFLSDWH WKDW ZH 
ZLOO UHFHLYH WKH VHFRQG GRVH VRPHWLPH DURXQG WKH ZHHN RI FHEUXDU\ 15WK.  A GHWDLOHG XSGDWH 
DERXW RXU SODQV IRU LQFUHDVLQJ VWXGHQW FDSDFLW\ LV LQFOXGHG DW WKH HQG RI WKLV UHSRUW.  

3. OQ JDQXDU\ 23, RHJLRQ 2 PRYHG LQWR PKDVH 4 XQGHU WKH RHVWRUH IOOLQRLV PODQ.  IHSA UHFHLYHG 
DSSURYDO WR EHJLQ SODQV IRU SOD\LQJ DOO VSRUWV IRU VFKRROV ZLWKLQ PKDVH 4.  :H DUH VFKHGXOHG 
WR VWDUW KDYLQJ RXU ILUVW DWKOHWLF FRQWHVWV VLQFH WKH IDOO WKLV FULGD\!  IDPH VWLOO GHWHUPLQHV KRZ 
PDQ\ VSHFWDWRUV ZH FDQ KDYH DQG RWKHU IRUPV RI FRPSOLDQFH, ZKLFK ZH ZLOO IROORZ. 

4. IQWHUYLHZV IRU RXU DQWLFLSDWHG FHUWLILHG YDFDQFLHV IRU WKH 2021-2022 VFKRRO \HDU KDYH EHJXQ, 
DQG ZH DFWXDOO\ KDYH VRPH UHFRPPHQGDWLRQV IRU KLUH DW WRQLJKW¶V PHHWLQJ.  :H IHHO WKDW E\ 
VWDUWLQJ WKH SURFHVV HDUO\, ZH UHFHLYH H[FHOOHQW FDQGLGDWHV DQG KLUH WKH EHVW ILW IRU RXU 
GLVWULFW.  I DP H[FLWHG WR VHH ZKDW WKH QHZ KLUHV ZLOO EULQJ WR RXU H[LVWLQJ WHDP.  



IQfRUPaWLRQ RegaUdLQg IQcUeaVLQg SWXdeQW CaSacLW\ aW GeQeVeR AfWeU VaccLQaWLRQ #2

1. Appro[imatel\ 80% of Geneseo personnel received their first dose of the COVID
vaccination.

a. Another 3% want the vaccine, but are medicall\ unable to at this time.  The\ plan
to once the\ are cleared to do so.

2. Generall\, \ou should be best protected (94.1% effective) about 14 da\s after \ou
receive \our second dose of the Moderna vaccine.

a. https://www.uchicagomedicine.org/forefront/coronavirus-disease-covid-19/what-to
-know-about-the-covid-19-vaccine

3. At the October Board meeting, the Board voted to sta\ with the H\brid A/B model for the
remainder of the school \ear, but taking adaptive pauses when necessar\ and
increasing student capacit\ when deemed safe. ConVideUaWionV for increasing student
capacit\ is a resource and guide to help us with those scenarios.

a. What is our current Region positivit\ rate? (IDPH: 2/10/21)
i. 4.5%, the best it has been since around Jul\ and then October

b. What is our current Count\ positivit\ rate?
i. 2.7%, the best it has been since around Jul\ and then October
ii. We are not on the Warning list an\more.

c. What are our current Geneseo CUSD 228 metrics?
d. What percentage of our students are currentl\ 100% remote learning?

i. 452/2463 = 18.4% (does not include those who are in quarantine)
ii. The greatest percentage is at GHS.
iii. B\ law, while the state continues to be under the emergenc\ order, we

must offer a 100% remote option for our students.
4. We need to be working towards increasing the in-person capacit\ of our students.

a. If the emergenc\ order b\ the Governor is lifted at some point during this school
\ear or the ne[t, schools will no longer be required to provide a 100% remote
option for students.

i. Therefore, we need to be working towards reacclimating students, staff,
and families towards a 5 da\ school week, especiall\ those who have not
been in-person since March of 2020.

ii. We encourage families to consider sending their students back to school
in-person during the 4th quarter.

5. What does adding alternating in-person A and B Da\s to Wednesda\s look like?
a. If this was put in place for the 4th quarter, we would be adding a total 4 da\s of

on-site learning for each A and B Da\ group.
b. Barriers that still e[ist.

i. IDPH e[clusionar\ guidance
1. The new guidance released on 2/5/21, provides new information

for those who have been vaccinated.  Unfortunatel\, there are no
major changes for those who have been vaccinated.

ii. New CDC recommendations for e[clusions (2/10/21)

https://www.uchicagomedicine.org/forefront/coronavirus-disease-covid-19/what-to-know-about-the-covid-19-vaccine
https://www.uchicagomedicine.org/forefront/coronavirus-disease-covid-19/what-to-know-about-the-covid-19-vaccine
https://geneseoschools.org/wp-content/uploads/2020/10/Metrics-Considerations-for-Changing-Learning-Models.pdf
https://geneseoschools.org/wp-content/uploads/2021/02/20210205_Post-Vaccine_Guidance_for_S.pdf
https://www.cdc.gov/vaccines/covid-19/info-by-product/clinical-considerations.html


1. "FXll\ YaccinaWed peUVonV Zho meeW cUiWeUia Zill no longeU be
UeTXiUed Wo TXaUanWine folloZing an e[poVXUe Wo Vomeone ZiWh
COVID-19,"

2. ³BXW Whe CDC Va\V iW'V noW knoZn hoZ long pUoWecWion laVWV, Vo
people Zho had WheiU laVW VhoW WhUee monWhV ago oU moUe VhoXld
VWill TXaUanWine if Whe\ aUe e[poVed. The\ alVo VhoXld TXaUanWine if
Whe\ VhoZ V\mpWomV.´

iii. Time to meet the needs of our 100% remote learners.
iv. Those who have not been vaccinated

6. What prevents us from going back 5 da\s a week at 100% student capacit\?
a. The IDPH e[clusionar\ guidance and contact tracing process for students.

i. This negativel\ affects students for 14 da\s who are not s\mptomatic and
in close contact, whereas maintaining the 6 ft of social distance keeps
them in the school setting.

ii. This could also negativel\ affect the number of athletes we have eligible
to participate in our contests during the 4th quarter.

b. The latest CDC report sa\s schools can safel\ reopen if the\ continue to wear
masks and maintain 6 ft of social distance.

c. Although local and Region metrics are the best the\ have been since Jul\ and
then October, we are not out of the woods \et and do not want to take another
adaptive pause this school \ear.

i. 2.57% of Illinois residents are full\ vaccinated
7. The most recent numbers from the Illinois State Board of Education (2/8/21) show nearl\

200,000 public school students are attending class in-person, more than 700,000
students are learning under a h\brid model, and more than 1.0 million students are still
learning entirel\ remotel\.  As we know, man\ districts are in the process of increasing
student capacit\ and this information is changing dail\ and is likel\ out of date.

Learning Models across the state of Illinois as of 2/8/21 according to the ISBE website:

https://jamanetwork.com/journals/jama/fullarticle/2775875
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Expense	Variance	Budget	Report	
	
	

	
	
	
	
	
	
	
	
	
	
	

Fiduciary	
Responsibility

Expense Budget Variance Report 2020-21 2020-21 FY 21 2019-20 2019-20 FY 20
July through January Revised Budget FYTD Activity % OF BUDGET Revised Budget FYTD Activity % OF BUDGET

Education 19,031,361.00 11,287,339.69 59.31% 18,116,655.00 12,540,596.16 69.22%
O & M 3,091,467.00 1,782,741.10 57.67% 2,185,808.50 1,499,886.92 68.62%
Debt Service 3,631,147.00 1,196,030.55 32.94% 3,568,700.00 3,568,700.00 100.00%
Transportation 2,108,924.00 1,052,388.33 49.90% 1,958,363.00 1,192,988.95 60.92%
IMRF/SS 680,331.00 365,080.37 53.66% 660,023.00 394,348.79 59.75%
Capital Projects 905,000.00 135,789.12 15.00% 797,000.00 528,314.49 66.29%
Working Cash 700,000.00 0 0.00% 250,000.00 0 0.00%
Tort 1,091,660.00 414,048.07 37.93% 596,845.00 364,703.29 61.11%
Health Life Safety 1,000.00 0 0.00% 1,000.00 0 0.00%
Totals 31,240,890.00 16,233,417.23 51.96% 28,134,394.50 20,089,538.60 71.41%
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SAFE	Program	Fiscal	Year	to	Date	Financials	
	

	
	

	
	
	
Upcoming	
	

• Unleaded	Fuel	and	Diesel	Fuel	contracts	are	expiring,	bids	going	out	end	of	
month,	bid	recommendation	at	March	Board	Meeting.	

• Summer	building	and	grounds	project	planning.	

2020-21 2019-20 2018-19 2017-18 2016-17
Revenues FYTD Activity FYTD Activity FYTD Activity FYTD Activity FYTD Activity
                              57,037.54 169,221.04 175,104.95 137,357.02 114,762.49

Expenditures
ESP SALARY                    60,877.87 64,555.27 63,384.99 56,425.98 55,697.11
LIFE INSURANCE                44.8 44.8 44.8 44.8 44.8
MEDICAL INSURANCE             8,451.12 6,263.10 5,908.56 5,833.80 4,835.34
OTHER PURCHASED SERVICES 1,680.00   175.3  
SUPPLIES 527.72 3,724.75 2,878.40 1,811.90 1,943.26
FOOD 1,772.94 4,476.03 4,665.66 5,023.44 3,251.49
Total Expenditures 73,354.45 79,063.95 76,882.41 69,315.22 65,772.00

Gain/(Loss) FYTD -16,316.91 90,157.09 98,222.54 68,041.80 48,990.49

Sales Tax Revenue 

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21
July $75,669 $72,660 $82,824 $71,936 $74,987 $85,808 $74,695 YTD % Increase (Decrease)
August $78,339 $78,312 $76,691 $78,778 $99,687 $91,476 $70,755 -2.07%
September $87,977 $83,634 $82,544 $85,508 $81,368 $86,667 $87,687
October $85,377 $83,718 $83,451 $85,204 $91,463 $88,981 $91,699
November $79,133 $80,163 $80,143 $81,876 $86,915 $82,260 $90,985
December $81,146 $78,882 $80,001 $81,758 $85,746 $83,632 $89,320
January $80,888 $82,089 $79,251 $81,544 $85,746 $82,961 $84,181
February $82,888 $81,088 $77,618 $83,919 $89,788 $89,044
March $80,552 $79,131 $78,646 $85,957 $84,543 $88,400
April $84,144 $86,295 $89,126 $94,502 $89,297 $94,238
May $66,904 $64,765 $67,456 $73,367 $67,423 $73,588
June $68,349 $63,908 $63,360 $82,165 $81,720 $69,092

Total $951,366 $934,645 $941,111 $986,514 $1,018,683 $1,016,147 $589,322


