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PILOT  TEAM  UPDATES  
OLD BUSINESS RECAP 23/24 NEW BUSINESS 24/25

Monthly Committee Meetings to review progress,
challenges, concerns
1/2 Day Planning Opportunities for Pilot Teams to
develop Curriculum Overviews for planning
Curriculum Review Rubric used for in depth
evaluation of materials
Feedback and communication with other districts
regarding their experience with these resources
Research for high-quality writing instructional
materials
Pilot expansion to additional teachers using and
co-planning with ELA materials
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THIS  WORK: 3  PARTS!
More than just selecting a resource to replace Journeys---

What do we want our students to know and be able to do
as readers and writers? Priority Standards

What are the best, evidence-based practices and
techniques we will use as educators for teaching our
readers and writers? IL Literacy Plan 

What are the high-quality, primary resources we will use
to develop these skills in our students? Curriculum
Resources



LITERACY IN ACTION
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WHAT OUR
STUDENTS ARE
SAYING
“We like the novels because they are more
entertaining, but like Magnetic more than
Journey’s because the stories are more interesting.”
-4th Grader

“We like being able to write directly in the story
because we can connect to what we are writing
down.” -4th Grader

“I think it's (Magnetic Reading) better because you
actually get to write in it and the questions are in it.”
-5th Grader
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OUR  CHOICE(S)

MAGNETIC FOUNDATIONS
1ST & 2ND 

READY READING
1ST & 2ND

MAGNETIC READING
3RD-5TH

Grade-level foundational skills
instruction (Phonics)
Perfect, all-green ratings on
EdReports 
Explicit, systematic instruction in
phonemic awareness, phonics, high-
frequency words, and fluency

Reading comprehension
instruction
Builds critical-thinking skills

Reading comprehension
instruction
Knowledge-rich learning with
engaging grade-level texts
Scaffolds to support participation
in grade-level reading
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STUDENT IMPACT

2021-2022 Study2022-2023 Study
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New ELA Curriculum Costs- 1 Year:
Professional Development Cost for April  30, 2025                       $4,600.00
 1st-5th Grade Total Material Costs and PD 25/26                         $52,647.58

     
Funding for Year 1 Purchase: Funding for Year 1 and April Professional
Development through the Sherrard Foundation                             $57,247.58
  
Recurring Costs: 

Student Consumables (1st-5th)                                                          $18,937.15
Teacher Toolbox (Digital Access)                                                        $8,041.00    
Teacher Digital Access (1st-2nd Grade Only)                                   $1,020.00
Total Max Recurring (without price increases)                             $27,998.15

Price Comparison to Current Annual ELA Materials: 
Journey’s Consumables Total (1st-4th Only)                                   $5,393.45 
Think Central (Digital Access)                                                           $20,192.50
Total Annual Costs                                                                               $25,585.95

FINANCIALS
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TIMELINE

DISTRICT
UPDATES

STANDARDS

PILOT WORK
CONTINUES

TEACHER PD

SUMMER
WORK

IMPLEMENT

What does our work and
implementation process
look like moving forward? 

January 2025 BOE and Teacher
updates regarding ELA Curriculum
Resources.

2nd Semester 2025 continue with
piloting materials; curriculum
overview work; Pilot Simplify Writing;
Order materials

Summer 2025 ELA Workshops to
unpack resources, understand
evidence based practices and develop
plans for instruction.

January 31st, 2025 ELA Priority Standards
and Gap Analysis Work for ELA

April 30th, 2025 Professional
Development with Curriculum Associates.

Fall 2025 Implementation and Teacher
Development Focus Year 1: 

Phonics, Reading Engagement  and
Comprehension

01

02

03

04

05

06



Teach.Learn.Care

ELA GOALS

GOAL  4GOAL  3
IL Standard 10: Students will read and
comprehend complex literary and
informational texts independently and
proficiently.

Align instruction K-5th, using evidence based
practices and high quality materials.

GOAL  2
Develop the understanding and use of
evidence-based ELA instructional practices for
teachers. 

GOAL  1
Gain access to high-quality instructional
resources in reading and writing for all
elementary teachers and students.   
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Questions?

Thank you for
your support!


