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Expense	Budget	Variance	Report	
	

	
	
	
	
	
	
	
	
	

	
1%	Sales	Tax	Revenues	YTD	

	

	
	
	

	

Fiduciary	
Responsibility

Sales Tax Revenue

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FYTD
August 78,339$        78,312$        76,691$        $78,778 $99,687 $91,476 70,755$        115,808$      137,039$     133,005$       132,521$       151,304$       18.19%
September 87,977$        83,634$        82,544$        $85,508 $81,368 $86,667 87,687$        117,007$      132,558$     128,475$       122,786$       145,048$       
October 85,377$        83,718$        83,451$        $85,204 $91,463 $88,981 91,699$        120,083$      126,482$     120,049$       119,329$       147,987$       
November 79,133$        80,163$        80,143$        $81,876 $86,915 $82,260 90,985$        111,682$      122,817$     126,014$       125,044$       144,997$       
December 81,146$        78,882$        80,001$        $81,758 $85,746 $83,632 89,320$        116,680$      126,568$     125,518$       127,681$       145,600$       
January 80,888$        82,089$        79,251$        $81,544 $85,746 $82,961 84,181$        119,518$      133,903$     123,465$       128,316$       153,756$       
February 82,888$        81,088$        77,618$        $83,919 $89,788 $89,044 88,222$        120,644$      135,079$     128,727$       125,291$       152,511$       
March 80,552$        79,131$        78,646$        $85,957 $84,543 $88,400 83,929$        124,154$      137,343$     134,651$       142,224$       
April 84,144$        86,295$        89,126$        $94,502 $89,297 $94,238 95,600$        136,325$      108,063$     105,195$       125,798$       
May 66,904$        64,765$        67,456$        $73,367 $67,423 $73,588 90,221$        103,419$      102,660$     104,236$       119,584$       
June/July 144,018$      136,568$      146,184$      154,101$      156,707$      154,900$      199,705$      222,286$      234,645$     242,966$       265,305$       
Total 951,366$      934,645$      941,111$      986,514$      1,018,683$   1,016,147$   1,072,304$   1,407,606$   1,497,157$  1,472,301$    1,533,879$    1,041,203$    

Expense Variance through February 2025-26 2025-26
Fund Revised Budget FYTD Activity % of Budget

Education 27,749,969$        18,031,427$        65%
 O & M 2,863,923$          1,651,122$          58%
Debt Service 4,785,000$          4,719,794$          99%
Transportation 2,761,165$          1,708,150$          62%
IMRF/SS 807,065$             572,096$             71%
Capital Projects 670,000$             398,126$             59%
Working Cash 2,000,000$          -$                     0%
Tort 1,723,145$          1,595,171$          93%
Health Life Safety 303,100$             230,095$             76%

Total All Funds 43,663,367$        28,905,981$        66%



	
	
	
	
	
	
	
	
	
Summer	Projects	and	Maintenance	Work	2026	(tentative)	

	

	
	
	
	
Upcoming:	
FY	26	Amended	Budget	
Statement	of	Economic	Interest	from	the	County	Clerk	 	
Tennis	Court	Bids	
Interfund	Loan	borrow	if	needed	
Transportation	contract	renewal	

Source of 
BUILDING Task/Comments Completed by Est. Cost to District Funds
MILLIKIN

NORTHSIDE

SOUTHWEST

M.S. 8th Grade classroom flooring Contractor  $            35,000.00  Fund 60 

Fun
H.S. Tennis Court Resurfacing Contractor  $            80,000.00  Grant/Fund 60 

Restroom remodel Contractor $206,400  Fund 60 
Basketball shot clock install Contractor  $             3,000.00  Fund 20 
Football Scoreboard install Contractor $45,000  Fund 60 

P.E. FACILITY
ALL SCHOOLS

Total $369,400

Summer Maintenance Projects


