
SXSeUinWendenW ReSRUW (9/10/20) 
8SGDWHV IURP DURXQG WKH GLVWULFW DQG WKH VWDWH 

 
1. AV SHU BRDUG 3ROLF\ 2:150, WKUHH 6SHFLDO BRDUG CRPPLWWHHV KDYH EHHQ FUHDWHG.  A VSHFLDO ERDUG 

FRPPLWWHH PD\ EH FUHDWHG IRU VSHFLILF SXUSRVHV RU WR LQYHVWLJDWH VSHFLDO LVVXHV.  
D. 5HODWLQJ WR BRDUG GRDO #3, D CRDFKLQJ EYDOXDWLRQ 3ODQ CRPPLWWHH ZLOO GHYHORS D 3ODQ WR 

EULQJ WR WKH ZKROH BRDUG IRU FRQVLGHUDWLRQ DQG DSSURYDO.  K\OH GDQVRQ DQG BLOO 
0HQHQGH] UHSUHVHQW WKH BRDUG RQ WKH FRPPLWWHH. 

E. 5HODWLQJ WR BRDUG GRDO #2, D 9RFDWLRQDO CRPPLWWHH ZLOO H[SORUH RSWLRQV WR UHQHZ DQG 
H[SDQG YRFDWLRQDO RSWLRQV RU RSSRUWXQLWLHV DQG EULQJ UHFRPPHQGDWLRQV WR WKH ZKROH 
BRDUG IRU FRQVLGHUDWLRQ.  HHDWKHU DHBURFN DQG KDUHQ 8ULFN UHSUHVHQW WKH BRDUG RQ WKH 
FRPPLWWHH. 

F. 7KH HHDOWK IQVXUDQFH CRPPLWWHH ZLOO UHYLHZ LQIRUPDWLRQ SURYLGHG E\ CRWWLQJKDP & BXWOHU 
DQG PDNH D UHFRPPHQGDWLRQ WR WKH ZKROH BRDUG DW WKH 2FWREHU 8 PHHWLQJ IRU 
FRQVLGHUDWLRQ DQG DSSURYDO, UHJDUGLQJ FRVWV DVVRFLDWHG ZLWK KHDOWK LQVXUDQFH IRU 
HPSOR\HHV IRU WKH QH[W WKUHH \HDUV.  BDUU\ 6QRGJUDVV DQG DLDQH 2OVRQ UHSUHVHQW WKH 
BRDUG RQ WKH FRPPLWWHH. 

2. :H DUH WKDQNIXO IRU WKH 8 GD\V RI LQ-SHUVRQ LQVWUXFWLRQ ZH ZHUH DEOH WR RIIHU RXU VWXGHQWV SULRU WR 
WKH WUDQVLWLRQ WR UHPRWH OHDUQLQJ.  2Q FULGD\, AXJXVW 28, WKH ID3H QDPHG HHQU\ CRXQW\ DV RQH RI 
WKH 30 FRXQWLHV LQ WKH VWDWH RQ WKH C29ID :DUQLQJ LLVW.  2XU SRVLWLYLW\ UDWH IURP 8/23/20 - 8/29/20 
RI ​9.1% ​ DQG QRUPDOL]HG UDWH RI 167 SHU 100,000 WHVWV ZHUH ERWK EH\RQG WKH UHFRPPHQGHG 
PHWULFV.  2XU 5HJLRQ (5HJLRQ 2) FRQWLQXHV WR PRYH WRZDUGV WKH OHYHOV ZKHUH ZH ZLOO EH SODFHG RQ 
HQKDQFHG PLWLJDWLRQ PHDVXUHV.  :H DUH UHPLQGLQJ WKH FRPPXQLW\ WR FRQWLQXH WR GR WKHLU SDUW WR 
VORZ WKH VSUHDG RI WKH YLUXV, VR ZH FDQ DOO ZRUN WRJHWKHU WRZDUGV UHWXUQLQJ RXU VWXGHQWV VDIHO\ WR 
WKH FODVVURRP.  

D. :H ZLOO FRQWLQXH WR ZDWFK WKH ORFDO PHWULFV DV ZH DSSURDFK WKH HQG RI WKH 1VW 4XDUWHU 
DQG GHWHUPLQH LI ZH FDQ UHWXUQ VWXGHQWV EDFN WR WKH FODVVURRP.  AV D SURDFWLYH PHDVXUH, 
ZH DUH PRYLQJ WKH WHDFKHU LQVWLWXWH IURP 2FWREHU 2, WR 2FWREHU 9 WR DOORZ IRU JUHDWHU DQG 
PRUH LQWHQWLRQDO WUDLQLQJ DQG SUHSDUDWLRQ. 

E. FRU WKH UHPDLQGHU RI WKH 1VW 4XDUWHU, ZH ZLOO FRQWLQXH WR ZRUN LQ D K\EULG PRGHO RI KDYLQJ 
10%-20% RI RXU VWXGHQWV LQ RXU EXLOGLQJV RQ DQ\ JLYHQ GD\.  FRU H[DPSOH, KHUH LV ZKDW 
ZH DUH ZRUNLQJ WRZDUGV IRU RXU HOHPHQWDU\ VWXGHQWV.  

L. LLIH 6NLOOV/ CURVV CDW - 6WXGHQWV DUH FRPLQJ LQ 0RQGD\ WKURXJK FULGD\ IRU D IXOO 
GD\/(KDOI GD\ IRU VRPH CC) 

LL. 6SHFLDO EGXFDWLRQ 5HVRXUFH - 6WXGHQWV DUH LQ VHVVLRQ WR PHHW WKHLU VSHFLILF 
6SHFLDO EGXFDWLRQ PLQXWHV RQ WKHLU IE3.  

LLL. 57I - 6WXGHQWV LQ WKH 57I WUDFN KDYH WKH RSSRUWXQLW\ WR PHHW LQ SHUVRQ 1 RQ 1 RU 
UHPRWHO\ WR UHFHLYH 57I VXSSRUW.  6HUYLFHV DUH W\SLFDOO\ D FRXSOH GD\V D ZHHN. 

LY. 5HJXODU HGXFDWLRQ - 7HDFKHUV PD\ FKRRVH WR VFKHGXOH D WLPH WR PHHW 1 RQ 1 ZLWK 
D VWXGHQW WR SURYLGH H[WUD DVVLVWDQFH RU WHFKQRORJ\ VXSSRUW HLWKHU LQ SHUVRQ RU 
YLUWXDOO\. 

3. 7KH 86DA DQQRXQFHG RQ 8/30/20 WKDW IHGHUDO IXQGLQJ ZLOO FRQWLQXH WR SURYLGH IUHH PHDOV WR 
VWXGHQWV DV ORQJ DV IXQGLQJ LV DYDLODEOH.  7KDW PHDQV WKDW HIIHFWLYH 6HSWHPEHU 1, 2020, VFKRRO 
PHDOV ZLOO EH DYDLODEOH WR DQ\RQH 18 \HDUV DQG \RXQJHU DW QR FRVW. 7KH H[WHQVLRQ ZLOO JR WKURXJK 
WKH HQG RI WKH FDOHQGDU \HDU DHFHPEHU 31, 2020. AQ\ SUHYLRXVO\ FKDUJHG 6HSWHPEHU PHDOV ZLOO 
EH FUHGLWHG EDFN.  3OHDVH VHH DGGLWLRQDO LQIRUPDWLRQ IURP 0LFKHOOH HHSQHU EHORZ. 

4. ASSUR[LPDWHO\ 900 CKURPHERRNV ZHUH GLVWULEXWHG WR IDPLOLHV WR DVVLVW ZLWK UHPRWH OHDUQLQJ.  :H 
FRQWLQXH WR ZRUN ZLWK IDPLOLHV WR UHPRYH EDUULHUV WKDW H[LVW ZLWK FRQQHFWLYLW\ DQG LQWHUQHW DFFHVV. 



SHSWHPEHU 1, 2020 

OQFH WKH GLVWULFW ZHQW WR UHPRWH OHDUQLQJ WKH FRRG SHUYLFH WHDP FROODERUDWHG DQG VKLIWHG JHDUV WR FRPH 
XS ZLWK D SODQ WR RIIHU PHDOV WR DOO VWXGHQWV ZKLOH VWLOO VHUYLFLQJ WKH GLVWULFW VWD\LQJ ZLWK LQ-SHUVRQ OHDUQLQJ. 
(E[CHO & SW. MDODFK\).  :LWK WKH KHOS RI PLQNV ZH ZHUH DEOH WR RIIHU 6 SLFN-XS ORFDWLRQV (2 LQ WRZQ & 4 RXW 
RI WRZQ).  A SUH-RUGHU V\VWHP XVLQJ JRRJOH IRUPV ZDV GHYHORSHG WR KHOS NHHS IRRG ZDVWH WR D PLQLPXP. 
:H DUH FXUUHQWO\ GLVWULEXWLQJ DW WKH WLPHV VWXGHQWV ZRXOG EH PHHWLQJ WKH EXV WR FRPH WR VFKRRO RU ZRXOG 
EH DUULYLQJ DW VFKRRO.  7KLV ZLOO DOORZ VWXGHQWV WR EH DYDLODEOH GXULQJ DOO KRXUV RI WKH VFKRRO GD\ IRU 
OHDUQLQJ. 

IQ VSLWH RI RXU HIIRUWV SDUWLFLSDWLRQ LQ WKH VFKRRO PHDO SURJUDPV KDV GUDPDWLFDOO\ GURSSHG. (VHH FKDUW). 
:LWK WKH DQQRXQFHPHQW RQ MRQGD\ (8/31/20) WKDW 8SDA ZLOO EH H[WHQGLQJ WKH SXPPHU FRRG SHUYLFH 
PURJUDP (SFSP) LW LV RXU KRSH WKDW ZH FDQ LQFUHDVH SDUWLFLSDWLRQ.  7KH SXPPHU PURJUDP ZLOO JR EDFN LQWR 
HIIHFW DV RI SHSWHPEHU 1 ​VW​. 

7KH SFSP ZLOO DOORZ WKH GLVWULFW WR IHHG DQ\ FKLOG 18 & XQGHU 1 EUHDNIDVW & 1 OXQFK D GD\ DW QR FRVW 
UHJDUGOHVV RI WKHLU HOLJLELOLW\ LQ WKH FUHH/RHGXFHG PURJUDP (RSHQ WR DQ\ FKLOG 18 & XQGHU).  IQIRUPDWLRQ LV 
VWLOO FRPLQJ LQ IURP ISBE RQ KRZ DOO WKLV ZLOO EH UROOHG RXW LQ WKH VWDWH DQG DV VRRQ DV FOHDU LQIRUPDWLRQ LV 
DYDLODEOH LW ZLOO EH FRPPXQLFDWHG WR RXU VWXGHQW IDPLOLHV VR WKH\ FDQ PDNH DQ LQIRUPHG GHFLVLRQ RQ 
ZKHWKHU WKH\ ZLVK WR SDUWLFLSDWH DW QR FRVW. 

  

DLVWULFW NXPEHUV AYHUDJH DDLO\ 
BUHDNIDVWV 

AYHUDJH DDLO\ 
LXQFKHV 

AXJXVW 2019 ± MDUFK 17 ​WK ​, 2020 359 1,442 

      

DXULQJ WKH 8 GD\ LQ SHUVRQ FODVVHV 
(LQFOXGHV UHPRWH PHDO SLFN-XS) 

108 755 

AIWHU 4 GD\V RI UHPRWH OHDUQLQJ ZLWK D IHZ 
RQ-VLWH PHDOV 

42 55 
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Operations/CSBO	Update	
September	2020	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	

	
	
6th	Day	Enrollment	
	
Overall	2.89%	decrease	from	last	year,	Pre-k-12	enrollment.	
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Sales	Tax	Revenue	

	
	

	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
Remote	Learning	and	Impact	on	Operations.	

• SAFE	hours	8-4,	limited	capacity,	following	COVID	protocols.	
• Food	service	working	with	Pinks	delivering	meals	to	various	locations.	
• Pinks	transporting	Special	Education	students	daily.	
• District	has	been	able	to	keep	all	support	staff	personnel	working	in	some	

capacity	during	remote	learning.			
	
	
FY	20	Audit	
Completed	remotely	August	20-21,	no	findings.		District	will	show	an	Operating	
Funds	surplus	of	$324,434	for	FY	20.	
	
	
	
Soccer	Field	Dugout	Construction/Gift	to	the	District

Sales Tax Revenue 

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21
July $75,669 $72,660 $82,824 $71,936 $74,987 $85,808 $74,695 YTD % Increase (Decrease)
August $78,339 $78,312 $76,691 $78,778 $99,687 $91,476 $70,755 -18%
September $87,977 $83,634 $82,544 $85,508 $81,368 $86,667
October $85,377 $83,718 $83,451 $85,204 $91,463 $88,981
November $79,133 $80,163 $80,143 $81,876 $86,915 $82,260
December $81,146 $78,882 $80,001 $81,758 $85,746 $83,632
January $80,888 $82,089 $79,251 $81,544 $85,746 $82,961
February $82,888 $81,088 $77,618 $83,919 $89,788 $89,044
March $80,552 $79,131 $78,646 $85,957 $84,543 $88,400
April $84,144 $86,295 $89,126 $94,502 $89,297 $94,238
May $66,904 $64,765 $67,456 $73,367 $67,423 $73,588
June $68,349 $63,908 $63,360 $82,165 $81,720 $69,092

Total $951,366 $934,645 $941,111 $986,514 $1,018,683 $1,016,147



	

Personnel Counts
2020-2021

8/31/20
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UNIT 2 - - 1 5 - 5 1 2 - - - - - - - - - - 1 17 16
HIGH SCHOOL 4 54 2 10 7 - 7 - 1 13 2 1 1 1 - 1 - - - 1 105 95
MIDDLE SCHOOL 2 45 - 8.33 2 - 2 2 1 7 2 - 3 2 - - 1 - - - 77.3 69
MILLIKIN 1 23 - 6.33 1 - 2 - 1 5.5 2 - 1 - 1.5 - 1 - - - 45.3 39
NORTHSIDE 1 19 - 12 1 - 2 - - 4 6 - 2 - 2 - 1 - 2 - 52 40
SOUTHWEST 1 22 - 5.34 1 - 2 - - 3 2.5 - 2 - 1.5 - 1 1 2 1 45.3 40

TOTALS 11 163 2 43 17 0 20 3 5 32.5 14.5 1 9 3 5 1 4 1 4 3 342 299

Full time employees 222 Notes
Part-time employees 77 MIL - 3 staff work both para & playground, split amount between two categories, ex:  3 staff, 1.5 + 1.5
Henry/Stark employees 43 MIL - 1 staff both para & café, split amount between categories
TOTAL DISTRICT 342 SW - 2 staff both café & bus monitor, split amount between categories

SW - 3 staff work both para & playground, split amount between two categories
CERTIFIED FULL TIME 174
CERTIFIED PART-TIME 2
SUPPORT STAFF FULL TIME 48 Henry/Stark - If assigned multiple buildings, split amount between locations
SUPPORT STAFF PART-TIME 75
GENESEO EMPLOYEES 299


