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1. By the time August 13 comes, our students will have been out of our buildings 
150 days.

2. We believe that our teachers are our most valuable asset to increase student’s 
educational outcomes and in-person instruction is our goal if at all possible.

a. John Hattie’s meta-analysis research on Effect Size
3. What then, is the greatest extent it can be done safely at Geneseo?

What is the best model for teaching students?



IDPH Henry County Data

Henry 
County is On 

Target
(7/11/20)



As a quick comparison of the area with TOTAL cases (not active) according to IDPH, 
we have:

61234 (Annawan) - less than 5
614534 (Galva) - 6
61235 (Atkinson) - 8
61238 (Cambridge) - 10
61254 (Geneseo) - 28
61241 (Colona) - 29

Total Cases



School-Aged Children Appear to be Less Susceptible
CDC | Updated: Jul 22 2020 5:45PM



Examples of Countries That Have Reopened Schools and are not Seeing Spikes
(Insights for Education 7/20/20)



1. No plan for in-person instruction will be able to eliminate risk.
a. We can apply best practices to mitigate the risk.
b. Follow the IDPH’s 3W’s (Wash your hands, Wear a mask, Watch your 

distance)
2. Our first line of defense is the self-certification and screening process.

a. Parents must screen their children and students must feel comfortable 
telling someone if they are not feeling well.

b. If 86% of our parents want children back in our schools, they must help us 
keep them open by keeping sick children home.

3. Masks must be worn to protect those around us.
a. A properly worn mask can be very effective at containing virus-carrying 

droplets.
4. Good hygiene must be practiced.

a. Hands must be washed or sanitized regularly.
5. Cleaning high-use areas must take place frequently.

Risk Mitigation - Collaborative Effort 



1. 5 days a week of in-person instruction.
a. A 1-hour early release each day.
b. Remote learning is available to those who request it.

By Labor Day, the district will gather feedback regarding the implementation of the 
Plan from stakeholders and make any necessary recommendations for changes to the 
Board of Education at the September 10 meeting.

If we feel safety is compromised under this model, we could look to:
2. Reduce our capacity to 50% in an alternating A/B hybrid model, or
3. Transition to 100% remote learning for a 21 day period or indefinitely. 

The Plan



“Do the best you can until you know better, then when you know better, do better.” 
- Maya Angelou

1. We will make necessary pivots quickly in order to maintain or improve safety.
2. If safety is compromised, we know outside agencies may shut us down.  

Likewise, I will not hesitate to shut us down if safety cannot be maintained.

This Plan is fluid.  It is not perfect.



1. A 1-hour early release of students daily
a. To make any necessary pivots before the next school day
b. Allocated time to meet the needs of our remote learners
c. Allow for additional time with pick-up procedures
d. Safely hold IEP and 504 meetings
e. Additional time for cleaning

2. Additional storage secured to allow unnecessary items to be removed from 
classrooms to maximize distance between students

3. Additional staff on hand the first two weeks to enhance safety
a. Substitute and custodial/maintenance positions

4. Look into additional sections of SAFE for families and staff if necessary
5. The first two teacher institutes may become Remote Learning Planning days to 

allow for greater flexibility with staff professional development and preparation 
to safely receive students

Pivots to the Plan Presented Last Week



1. Leadership Teams shared drafts of their building-level plans with staff earlier 
this week.  Based on their feedback and feedback from the Board of Education 
tonight, any necessary revisions will be made prior to sending out the 
information to parents next week.

2. Families that chose the Remote Learning or Homeschooling option through the 
survey will be contacted to confirm the decision and relay more information if 
necessary.

3. A process to gather the necessary bussing information will be created and 
shared with families next week, so we can create bus routes accordingly.

Next Steps



Questions?












