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Monitoring our Plan
Monitor data related to our District Goals and Strategic Plan



Highlights 

Attendance 
Rates

Goal 2.3

Behavior   
Rates

Goal 2.3

Student Growth 
and Proficiency

Goal 1.1



Attendance Data
Daily attendance rates are an indicator of student engagement and success.

Strategic Goal 2.3 
Address SEL and 
Behavioral Needs



Behavior Data
Behavior codes are analyzed to determine need for student and staff support.

Strategic Goal 2.3 
Address SEL and 
Behavioral Needs

1Disruptive Behavior

Physical Aggression w/o Injury

Profanity

Disobedient/Insubordinate 2

3

4



Winter Proficiency - Reading and Math
MAP screening data is used to monitor proficiency and 
growth in grades 1-8 in Fall, Winter, and Spring.

ELA 
Grades 1-8
60%

(up from 58%     
last spring)

MATH
Grades 1-8
49%

(up from 46%    last 
spring)

Strategic Goal 1.1 
Raise Student 
Achievement



Strategic Planning
1.1 Increase Student Achievement

Data-Informed 
Analysis and 
Monitoring

1.1a

Curriculum 
Alignment and 
Mapping

1.1b

Instructional 
Excellence 
and Support

1.1c

Grading & 
Reporting 
Practices

1.1d



District Structures to Support Success
1.1 Increase Student Achievement

Administrative Team
Meet twice per month
Review plans and supports
Problem-solve and plan

Instructional Teams
TLT - Teaching and Learning Team
BLT/ELT - Building Leadership Teams 
Co-Facilitators - District Lens 
PLC/CT - Teacher Teams - Student Data/Growth

Instructional Coaching
PLC/CT - Facilitate and support teacher teams 
Data and Analysis - Examine data and focus needs
PD - Professional Development 
Relationships/Trust - Key component of this structure



Next Steps
Next Steps

● Continue developing 
sections of the plan

● Identify and monitor 
actions steps and 
metrics

● Focus on data 
collection and PD for 
staff

● Share with BOE and 
community


