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Setting District Goals 

August 25, 2025 
 

AGENDA 
 

Introductions, Overview & Expectations 

• Welcome and Introductions 
• What happens now, and what happens next? 

 

 Core Values & Beliefs 

• Students and Learning 
• Teachers and teaching 
• Community and District Relations 

 

A Brief Review of Our Mission Statement  

• Is our Mission Statement still relevant? 
 

Plus/ Delta Activity 

• Student Learning and Needs 
• Programs / Services (Extra-Curricular and Co-Curricular) 
• District Facilities and Finances 
• Human Resources/Staff 
• Community and District Relations 

 

Developing Goals 

• Bringing it all together 
 

Wrap Up - Next Steps and Adjourn  


