
New CTE Center
2022-2023 Schedule,Staff, and Course Proposal



Current Classes and Enrollments  
(Each are semester long courses)

● Intro to Woods- 43 (4 sections)
● Cabinet 1- 40 (2 sections)
● Cabinet 2- 23 
● Autos 1- 32 ( 3 sections)
● Autos 2- 17 (2 sections)
● Machine Tool Tech 1- 11
● Machine Tool Tech 2- 6
● Welding 1- 19 (2 sections)
● Welding 2- 23 (2 sections)

*Enrollment is up this year in each course*



Needs That Should Be Considered With Scheduling 

● Increase the minutes a student is in class during a semester
○ 46 minutes in the current class period is restrictive for many tasks completed in CTE classes. 
○ Many tasks that are considered to be basic take more than 46 minutes to complete for 

students
○ Solution: Create a schedule that allows students to block certain classes together. The idea 

would be to do either of the following:
■ Block class periods so that students that take a shop based class in the CTE building 

have 2 class periods to gain needed skills. Blocked classes would be all 1 and 2 level 
classes.

■ Block students in morning groups and afternoon groups. This would allow the students 
to stay at the CTE building for consecutive class periods. This would allow them to finish 
up one lab that may be running slightly over and then move to the next CTE class. 



Proposal- Creation of Two Initial Career Pathways For Students 
● Create a new CNC pathway

○ Removal of the current energy power technology 
class.

■ Creation of a CNC 2 class to replace 
Energy Power Tech

■ This class would develop an understanding 
of advanced tool path creation and milling 
techniques.

○ Renaming the current Drafting class CNC 1
■ This class teaches students introductory 

knowledge of design and coding needed to 
run CNC machines

○ Course Progression
■ Intro to Woods/Metals - Freshman Year (2 

semesters)
■ Machine Tool Technology 1 - Sophomore 

Year
■ Machine Tool Technology 2 - Sophomore 

Year
■ CNC 1 - Junior Year
■ CNC 2 - Junior Year
■ Workplace Experience - Senior Year (CNC 

related job placement 15hr/week)
■ Completion of full pathway results in nearly 

800hrs of combined classroom, lab and 
workplace experience culminating in a 
certificate.

● Create a new Building Trades Pathway
○ Adding Building Trades back to the course 

offerings
■ Building Trades 1
■ Building Trades 2

○ Course Progression
■ Intro to Woods/Metals - Freshman Year 

(2 semesters)
■ Cabinet 1 -  Sophomore Year
■ Cabinet 2 - Sophomore Year
■ Building Trades 1 - Junior Year
■ Building Trades 2 - Junior Year
■ Workplace Experience - (Placement 

with local construction companies 
15hr/week)

■ Completion of full pathway results in 
nearly 800hrs of combined classroom, 
lab and workplace experience 
culminating in a certificate.



CNC 
Pathway-Course 
Sequence

https://docs.google.com/spreadsheets/d/1VnhIzGuREZG0ueIJ5AJ2t-qtEfhFXytHvkUZ83ycRnI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VnhIzGuREZG0ueIJ5AJ2t-qtEfhFXytHvkUZ83ycRnI/edit?usp=sharing


Building Trades  
Pathway-Course 
Sequence

https://docs.google.com/spreadsheets/d/1xZ0NJdS1L7SeNQTlnvz6VNcnGS6vzjYeSl5CBEBfL60/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xZ0NJdS1L7SeNQTlnvz6VNcnGS6vzjYeSl5CBEBfL60/edit?usp=sharing


Staffing- Option One -  2 Career Pathways with 2 Instructors

● Pros:
○ Cheaper than hiring 3rd full-time teacher
○ Works with current staffing
○ Learn skills in correct sequential order 
○ Workplace Experience = Certification 

● Cons: 
○ Instructor Course Load- 7 periods 
○ Burnout 
○ Elimination of Electives currently available
○ Workplace experience would have to go to 

a different staff member 



Staffing- Option Two- 2 Pathways with 3 Instructors 

● Pros:
○ Balanced Course Load
○ Can offer same electives with still blocking 

certain courses. 
○ Workplace Experience supervised by 

department member. 
○ Expands the number of students who can 

take CTE Classes
○ Learn skills in correct sequential order 
○ Workplace Experience = Certification 

● Cons: 
○ Finding a 3rd staff member
○ May need to get creative in the hiring 

process.
○ Cost to hire a 3rd FTE 



Recommendation 

● To post for a 3rd instructor for 
the new CTE Center

● Maximum return on 
investment with minimal 
additional cost compared to 
option #1. 



Work To Be Done On Our End- Pending Approval For An 
Additional Instructor. 

● Finalize the 2 Career Pathways and 
update our course catalog offerings.

● Post for additional staffing.
● Submit for 2 career pathway 

endorsements for high school diploma  to 
ISBE

● Hold community business meeting with 
teachers, admin, and DOL rep to begin 
steps of a certified apprenticeship program 
for our two pathways.

● Propose and finalize the course changes 
needed for the CNC pathway.

○ Drafting becomes CNC 1
○ Energy Power Tech becomes CNC 2

● Secure funding to ensure materials are on 
hand to supply projects needed in each 
pathway.

● Determine if a recommendation for 
enrollment supply fees, similar to FACS, 
and Art will be made to the BOE for 
consideration. 



Thank You!
Questions? 


