
Talking Points to Consider for June 2, 2016 School Board Retreat
Presented to Board of Education at the February 11, 2016 Meeting

Purposes of the meeting:
A. Presentation of the year in review
B. Review and discuss Leadership Team Goals moving forward
C. Review and discuss possible topics to be discussed at school board meetings in

2016-17
D. Review and discuss possible District Goals
E. Review and discuss possible Board Goals

● 5:30 pm Meeting convenes, welcome and call to order, review the purpose and
agenda for the evening

● 5:45 pm Dinner

● 6:30 pm Administrative Presentation of the Year 2015-16 in Review

● 7:30 pm Break

● 7:40 pm Review Leadership Team Charter Goals. (Administrators dismissed at the
end of this review)

● 7:55 pm Review and discuss Board Meeting Topics for Discussion in 2016-17

● 8:10 pm Review and discuss District Goals (Superintendent dismissed at the end
of this review)

● 8:25 pm Review and discuss Board performance from the past year.  What were
key learnings about what went well, what can be improved?  This is a discussion of
Board work, specifically.  A self-evaluation without an IASB person present.

● Adjournment when completed
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