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The	  board,	  collectively	  and	  individually,	  takes	  full	  responsibility	  for	  board	  activity	  and	  behavior	  
—	   the	  work	   it	   chooses	   to	   do	   and	   how	   it	   chooses	   to	   do	   the	  work.	   Individual	   board	  members	   are	  
obligated	   to	   express	   their	   opinions	   and	   respect	   others’	   opinions;	   however,	   board	   members	  
understand	  the	  importance	  of	  the	  board	  ultimately	  speaking	  with	  one	  clear	  voice.	  

The	   school	   board’s	   role	   as	   trustee	   for	   the	   community	   is	   unique	  and	  essential	   to	  both	   the	  
district	  and	  community.	  While	   the	  board	  must	  operate	  within	   legal	  parameters,	  good	  governance	  
requires	  the	  board	  be	  responsible	  for	  itself,	  its	  processes	  and	  contributions.	  Board	  deliberations	  and	  
actions	  are	  limited	  to	  board	  work,	  not	  staff	  work.	  
   The	  board	  seeks	  continuity	  of	  leadership,	  even	  as	  it	  experiences	  turnover	  in	  membership.	  
The	  board	  accomplishes	  this	  by	  using	  written	  board	  policies	  to	  guide	  board	  operations,	  by	  providing	  
thorough	  orientation	  and	  training	  for	  all	  members,	  and	  by	  nurturing	  a	  positive	  and	  inviting	  board	  
culture.	  
	  
At	  the	  meeting,	  we	  will	  work	  through	  these	  questions	  and	  try	  to	  develop	  a	  sense	  of	  the	  
Board’s	  culture	  and	  commitment	  to	  this	  type	  of	  responsibility.	  	  Please	  be	  prepared	  to	  share	  
your	  answers	  at	  the	  meeting.	  
	  

A.   What	  kind	  of	  data	  would	  be	  helpful	  to	  you	  as	  a	  Board	  member	  as	  it	  relates	  to	  the	  
“Teach”	  component	  of	  our	  Mission	  Statement?	  	  Here	  are	  a	  few	  examples—different	  
courses	  offered,	  literacy	  strategies,	  what	  does	  Response	  to	  Intervention	  (RtI)	  look	  like	  at	  
each	  school?	  

B.   What	  kind	  of	  data	  would	  be	  helpful	  to	  you	  as	  a	  Board	  member	  as	  it	  relates	  to	  the	  
“Learn”	  component	  of	  our	  Mission	  Statement?	  	  Here	  are	  a	  few	  examples-‐-‐	  How	  do	  our	  
kindergarten	  students	  perform	  on	  their	  benchmark	  assessments	  in	  Math?	  	  What	  do	  our	  
student	  growth	  scores	  look	  like	  at	  3rd	  grade?	  

C.   What	  kind	  of	  data	  would	  be	  helpful	  to	  you	  as	  a	  Board	  member	  as	  it	  relates	  to	  the	  “Care”	  
component	  of	  our	  Mission	  Statement?	  	  	  Here	  are	  some	  examples—How	  many	  students	  
does	  a	  counselor	  see	  in	  the	  course	  of	  a	  9	  week	  period?	  	  How	  has	  discipline	  changed	  with	  
Senate	  Bill	  100	  in	  place	  (maybe	  a	  semester	  report).	  

D.   What	  kind	  of	  financial	  &	  operational	  data	  would	  be	  most	  helpful	  to	  you	  as	  a	  Board	  
member?	  



E.   What	  are	  the	  most	  frequent	  questions	  you	  are	  asked	  where	  answers	  would	  be	  most	  
helpful	  to	  you	  (in	  any	  category)?	  

F.   What	  do	  you	  believe	  to	  be	  the	  most	  important	  ways	  the	  Board	  of	  Education	  helped	  move	  
the	  District	  forward	  in	  2015-‐16?	  

G.   What	  do	  you	  believe	  are	  ways	  that	  the	  Board	  of	  Education	  could	  improve	  its	  
performance	  for	  2016-‐17?	  

H.   What	  do	  you	  most	  need	  from	  the	  Superintendent	  in	  2016-‐17?	  

I.   What	  could	  we	  do	  to	  make	  our	  Board	  meetings	  more	  engaging	  and	  effective	  for	  you?	  

	  


