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Budget	Forecast	FY	18
Revenue	Assumptions

• State	and	Federal	revenues	for	FY	18	are	projected	at	FY	17	actual	
received	levels.
• Local	Revenues	were	increased	by	1.5%	(based	on	the	December	
2016	Tax	Levy).



Budget	Forecast	FY	18
Expenditure	Assumptions

• Historical	averages	are	budgeted	for	expenditures	in	all	operating	
funds	for	supplies	and	professional	services.
• $15,000,000	in	construction	and	remodel	work	costs.		This	includes	
Life	Safety	work.
• 2.46%	Certified	Teacher	Salary	increase	from	new	GEA	Contract.
• 2%	increase	in	employee	benefit	costs,	includes	support	staff.
• Total	Education	Fund	Budgeted	Expenditures	are	a	1.18%	increase	
from	FY	17.



Budget	Forecast	FY	18
Operating	

Fund	Deficit	Summary
• Education	Fund	Deficit	 =		-$560,552
• Operations	&	Maint.	Deficit	 =		-$304,432
• Transportation	Fund	Deficit =	- $520,551
• Working	Cash	Fund	Deficit =		-$910,320
• Total	Operating	Fund	Deficit =	-$2,258,696

• (54%	of	Ed	Fund	deficit	is	attributed	to	Special	Education	costs	that	
exceed	revenues.)



Fund	Balances
End of Fiscal Year Fund Balances FY 17 FY 18

Fund Estimate Budget
Education $4,712,686 $4,115,909
Operations & Maintenance $2,837,506 $2,533,073
Debt Service $2,297,649 $2,284,951
Transportation $1,099,540 $589,183
IMRF $867,602 $874,828
Capital Projects $12,056,214 $2,036,577
Working Cash $1,911,825 $1,074,887
Tort $657,389 $635,536
Health Life Safety $6,616,365 $4,893,535
Totals $33,056,776 $19,038,479

Working	Cash	Transfers:		$1m	to	Education	Fund.



Operating	Funds	Summary
and	3-Year	Projection

Assumptions	For	Expenditures

3	YEAR	OPERATING	FUND	REVENUE	AND	EXPENDITURE	PROJECTIONS
FUNDS	10,	20,	40,	70

FY	18	Budget FY	19	Projection FY	20	Projection FY	21	Projection
ESTIMATED	BEGINNING	BALANCES 10,571,751.00$											 8,313,054.24$						 6,227,926.52$				 3,813,584.18$				

REVENUES 20,512,674.10$											 19,836,416.06$			 19,836,416.06$		 19,836,416.06$		

EXPENDITURES 22,771,370.87$											 21,921,543.78$			 22,250,758.40$		 22,575,541.99$		

SURPLUS	(DEFICIT) (2,258,696.77)$												 (2,085,127.72)$				 (2,414,342.34)$			 (2,739,125.93)$			

ENDING	OPERATING	FUND	BALANCE 8,313,054.24$													 6,227,926.52$						 3,813,584.18$				 1,074,458.25$				

FUND	BALANCE	%	OF	EXPENDITURES 36.51% 28.41% 17.14% 4.76%

Estimated	Days	Cash	on	Hand 130 97 60 17



Three-Year	Financial	Forecast	
Cash	Flow	
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Days	Cash	on	Hand
Projections

Days	Cash	on	Hand

Decision	on	whether	or	not	to	issue	the	$4m	of	approved	
working	cash	bonds	will	need	to	be	made	before	the	end	of	FY	
18.



Cash	Flow	Projection	With	NO	State	Aid
Education	Fund

July August Sep October November December
Beg.	Bal. 4,712,686$	 Beg.	Bal. 3,562,686$		 Beg.	Bal 2,412,686$			 Beg.	Bal. 5,612,686$			 Beg.	Bal. 4,462,686$			 Beg.	Bal. 3,312,686$			
State	Aid -$													 State	Aid State	Aid State	Aid State	Aid State	Aid
payroll 800,000$					 payroll 800,000$					 Tax	Levy	 4,350,000$			 payroll 800,000$						 payroll 800,000$						 payroll 800,000$						
Bills	+	Pcard 350,000$					 Bills	+	Pcard 350,000$					 Payroll 800,000$						 Bills	+	Pcard 350,000$						 Bills	+	Pcard 350,000$						 Bills	+	Pcard 350,000$						
End	Bal. 3,562,686$	 End	Bal. 2,412,686$		 Bills	+	Pcard 350,000$						 End	Bal. 4,462,686$			 End	Bal. 3,312,686$			 End	Bal. 2,162,686$			

End	Bal 5,612,686$			

January February March April May June
Beg.	Bal. 2,162,686$	 Beg.	Bal. 1,012,686$		 Beg.	Bal. (137,314)$					 Beg.	Bal. (1,287,314)$		 Beg.	Bal. (2,437,314)$		 Beg.	Bal (3,587,314)$		
State	Aid State	Aid 	State	Aid	 	State	Aid	 	State	Aid	 State	Aid
payroll 800,000$					 payroll 800,000$					 payroll 800,000$						 payroll 800,000$						 payroll 800,000$						 Tax	Levy	 4,350,000$			
Bills	+	Pcard 350,000$					 Bills	+	Pcard 350,000$					 Bills	+	Pcard 350,000$						 Bills	+	Pcard 350,000$						 Bills	+	Pcard 350,000$						 Payroll 800,000$						
End	Bal. 1,012,686$	 End	Bal. (137,314)$				 End	Bal. (1,287,314)$	 End	Bal. (2,437,314)$	 End	Bal. (3,587,314)$	 Bills	+	Pcard 350,000$						

End	Bal.	FY	18 (387,314)$					


